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IOMBINING the issues of Dec. 

22 and 29, as AuTomMoTivE News 
did for the purpose of taking “in- 
ventory,” has enabled the column 
itself to take account of stock at 
the same time. So now the con- 
ductor, after looking over his 
shoulder into the dear departed 
1941, agrees with his colleague, 
Harry Williams, that it was “un- 
doubtedly the most eventful year 
in the automobile industry.” 


A YEAR ago this time, us get- 
ting into the world brawl was 
farthest from our thoughts. True, 
Uncle Sam was somewhat worried 
and was going through the motions 
of arming himself and had called 
n the automobile industry to help 
him. He had drafted our own Bill 
Knudsen and the big fellow had 
turne dthe heat on his former col- 
leagues in this big business. Like 
Barkis, the automobile manufac- 
turers were willing, but found 
themselves so tied up in govern- 
mental red tape it was hard to ge 
to going. An ocean separated them 
from “Hit” and “Muss” and it was 
Britain that was doing the worry- 
ing. Our motor magnates were 
eager to put their shoulders to the 
defense wheel but were held up 
waiting for contract awards and 
erecting new plants in which to 
produce the lethal weapons. 


MARKING TIME, therefore, and 
facing an unprecedented demand 
for the 1941 models, it was but 
natural there should be “business 
as usual.” Who could blame them? 
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oline stations and super stations, 
surveys have shown, can show a 
profit on gallonage sales alone and 
to these outlets tire sales have al- 
ways been an important source of 
additional profit. 


The Top Ten 


PASSENGER CARS 
First Ten in Registrations Re- 
ported in Automotive News Today: 
1941 1940 
Pos. Make Pos. 
1—839,700 Chevrolet 753,941— 1 
2—570,991 Ford 483,185— 2 
8—429,755 Plymouth 397,528— 3 
4—289,651 Buick 263,199— 4 
5—269,487 Pontiac  207,669— 5 
6—217,412 Olds 176,870—7 
I—204,401 Dodge 177,350— 6 
8—136,507 Chrysler 87,242— 9 
9—106,096 Stude. 91,944— 8 
10— 86,468 De Soto 63,890—13 


Total All Makes 


8,581,583 3,088,359 
For complete standing of all 
makes, see Page 11, this issue. 






























War Expenditures 














Payroll Deductions Likely 


For Heavier Taxes 


DETROIT.—With President 
Roosevelt expecting war expendi- 


annual income which, by that time, 
is expected to reach $100,000,000,- 


tures at a rate of $50,000,000,000 | 000. 


annually, or half of the nation’s 
yearly income, it was indicated last 
week that the Administration’s 1942 
tax program will call for income- 
levy deductions from the weekly 
paychecks of those earning over 
$800 per year. The payroll deduc- 
tion method is considered by tax 
experts as the best method to 
make sure funds are collected for 
prosecution of the war. 

President Roosevelt told a press 
conference in Washington last 
week that when the nation reaches 
its projected $50,000,000,000 a year 
war expenditure, by the middle of 
1943, the amount will represent 
about 50 percent of the nation’s 


Grant to Head 
GM Contacts 


In Washington 


DETROIT.—Effective immedi- 
ately, R. H. Grant, vice-president 
of General Motors in charge of 
sales, has been 
assigned to Wash- 
ington where he 
will have charge 
of contacts be- 
tween GM and 
the government 
in connection 
with war mate- 
rials, it is an- 
nounced by C. E. 
Wilson, GM presi- 
dent. 

Grant succeeds 
James D. Mooney, 
vice-president, who has been called 
to active duty in the Navy, head- 
ing the Production Engineering 
section of the Bureau of Aero- 
nautics. 

Grant will continue to have gen- 
eral supervision over the sales or- 
ganizations of General Motors and 
its operating divisions. 


Johnson Aids Grant; 
Umphrey Upped 

OSHAWA, Ont.—John E. John- 
son has been promoted to the staff 
of R. H. Grant, vice-president and 
director of sales for General Mo- 
tors. Johnson formerly was as- 
sistant general salesmanager of 
Chevrolet and has been director of 
sales for General Motors Products 
of Canada, Ltd., for the past two 
years. He will now have head- 
quarters in Detroit. 

To succeed Johnson at the head 
of the Canadian sales division at 
Oshawa, W. S. Roberts, general 
manager, announced the promo- 
tion of E. J. Umphrey, recently 
assistant to Johnson. Umphrey 
joined General Motors 22 years 
ago at Winnipeg, and was suc- 
cessively in charge of sales zones 
at Calgary, Montreal and Toronto, 
prior to becoming assistant to 
Johnson. 








R. H. Grant 


Nov. Sales Down 

EAST LIVERPOOL, O. — New pas- 
senger car registrations in Columbiana 
county showed a 10 i drop dur- 
ing November, as 1 new 
were recorded for the month com- 
pares with 138 for the month of Oc- 

er. 


STUDEBAKER CONFAB. 
Vice-President K. 
regional 


their field personnel. He 


car sales | 


By comparison, the outlay is to 
be running about 27 percent six 
months from now, and apparently 
is less than that now. 


While the President emphasized 


that he was aiming at utmost utili-|. - - 


zation of the nation’s productive 
capacity, he said no human being 
could tell what would be done with 
the finished products — whether 
they might go to Russia, China, 
Britain, or the Kamchatka Penin- 
sula. This peninsula, he said when 
reporters showed a sign of sur- 
prise, is the most practical and 
available piece of land west of the 
Aleutian Islands. 

Mr. Roosevelt said that he had 
changed the name of the nation’s 
production program. Before the 
war started, he said that the Office 
of Production Management had 
what was known as the all-out 
program, or victory program. He 
preferred, he added, to use less 
dramatic terminology and call it 
the war program. 

The objective is to turn Amer- 
ica’s full productive capacity into 
the battle against the Axis, al- 
though, he said, necessary civilian 
production would go on. In some 
lines, he said, civilian production 
may have to be eliminated, and in 
others curtailed to varying extents. 

A long list of nondefense ex- 
penditures is being reduced in 
current budget conferences. in 
which Secretary Henry Morgen- 
thau jr., and Harold R. Smith, 
budget director, are taking part, 
Roosevelt explained. No total of 
possible reductions had yet been 
arrived at, he said. 

He confirmed Canadian dis- 


patches that American and Cana-|. . 


dian military resources were being 
pooled. That had been going on 
for a month, he said. 

The proposed payroll - deduction 
tax will be levied upon the basis of 
the ability of the citizen to pay 
and, in the case of the $5,000-a-year 
man without dependents, he will 
be expected to’ hand over from 
$1,500 to $1,800, it is understood. 
These are tentative figures being 
discussed by the experts. The 
$100,000-a-year man will be lucky, 
one official stated, if he is per- 
mitted to retain $10,000. 

Being discussed are all forms of 
taxation and it is indicated that 
few necessities of life, excluding 
food and clothing, will escape the 
war levy. Alcohol taxes will be in- 
creased enormously, it was indi- 
cated, and smokers will be paying 
far more for their cigarets and 
cigars in the form of taxes than it 
costs to produce them. This has 
long been true of whisky. 

The tax program will leave the 
Americans in about the same posi- 
tion as are the English. The Presi- 
dent left no doubt that the finan- 
cial resources of the Empire and 
the United States are very defin- 
itely linked. The tax experts are 
gearing the tax machinery of this 
country to that of Britain and 
laws now applicable in England 
soon may be in effect here. 

When Congress convenes this 
week, a tax bill will be ready for 
consideration by committees and 
speedy action is expected. 





In line with the program outlined recently by 
B. Elliott and Sales lsonnaur Laos 
every section of the country are holding meeti 

Here J. W. Merrin (center), 
covers the program in detail with members of his sta 


pute; strike is unlikely. . . 
Cross Corps. . 


ngs with 
pegsenes manager at Chicago, | 





By Harry A. Williams 

r; A Associate Editor 

DETROIT.—Undoubtedly the 
most eventful year thus far in the 
history of the automotive industry, 
1941 is reviewed here in the weekly 
headlines of Automotive News: 

JANUARY — Roosevelt calls in- 
dustry to arms for U. S. defense. 
..» National defense keynotes SAE 
annual conclave, held in Detroit. 
Childe H. Wills, founder of 
Wills Ste. Claire Motor Car Co., 
dies at age of 62....C. E. Wilson 
named president of General Mo- 
tors. . . . 1941 New York car show 
cancelled; NADA to study national 
dealer show. .. . Lincoln wins Gil- 
more economy sweepstakes. .. . 
Dealer shows planned. . . . Rich- 
berg quits NADA post; Cargile 
elected president of NADA for 1941. 


* * * 
FEBRUARY — Retail sales set 
record for January. .. . 1940 pro- 


duction in U. S. and Canada to- 
tals 4,692,338 cars and trucks... . 
Ford to shun defense bids if labor 
clause is included. . . . Used car 
stocks remain high in 12 cities. ... 
1940 new-car registrations hit 3,- 
992,232 in U. S.... Twenty states 
study anti-diversion bills. . . . Ralph 
J. Archer elevated to sales chief at 
Willys-Overland. . . . Car makers 
agree to conserve special metals on 
1942 models. . . . NADA mapping 
program to meet mechanic short- 
age. ... Canada lifts ban on U. S. 
cars with 20 percent monthly 
quotas allowed. . . . Independents’ 
sales volume up, but their share of 
industry’s 1940 total declines. ... 
Defense strikes spread, slow pro- 
duction of cars. ... U.S. to assist 
NADA in mechanic training. .. . 
Farm income best since 1937. 
*s + # 


MARCH — Michigan dealer as- 
sociation revises setup; DADA 
joins state association in a body. 
. Oldsmobile and Packard re- 
open as supplier strikes end... . 
Car makers pushing plans to meet 
aluminum diversion. . . . Automo- 
bile makers pledge aid in NADA 
mechanics plan. ... U. S. maps 
plan to end stoppages in defense 
plants. ... All regions show sizable 
gains in 1940 new car sales... . 
Used car conditions better in 10 
cities. . . . No sharp tax rise seen 
under lease-lend act. . . . Roosevelt 
studies mediation board as strikes 
spread. - . NADA opens new 
Washington office. .. . Dealer me- 
chanics training program outlined 
by NADA. .. . Retail deliveries 
continuing at record clip. . . . Ford 
car substitutes ease shortage of 
defense metals. . . . Canada to 
clamp ceiling on new-car produc- 
tion. . . . U. S. mediation board 
named. ATAM committee 
tackles setup to train mechanics. 
... U.S. studies drastic action to 
halt defense disputes. . . . Hoffman 
scores advocates of cut in car pro- 
duction. . . . Texas governor signs 
measure increasing truck loads. 

* 2 # 


APRIL—Strike closes Ford 
Rouge plant. . .. Iowa dealers set 
defense course. . . . Chicago used 
stocks fall as new car sales soar. 
. . . NLRB orders election at Ford 
Motor Co. as strike is terminated. 


time high. . . . Roosevelt vests price 
control in federal agency. . . . Con- 


tract dispute threatens strike at °° 


General Motors. . . . 1942 model 
output cut 20 percent. . . . GM to 
carry 1942 models through 1943. 
... “Big Three” may act to ease 
independents’ output cut.... U.S. 
Army gets first Chrysler tank paid; 


for by Chrysler dealers. . . . Se- 


lective-trading heads new NADA 
program. GM-UAW parleys dead- 


locked as closed shop is big issue. 


. “Business: as usual” seen no 


longer existing. 


* * * 


MAY — Florida to license car 
makers, prohibits dealer coercion. 
... U.S. board gets GM-CIO ds- 
. aoe 

is given to Fed 
. . No second cut in 
production now, Knudsen says. 
Output ceiling 4,224,152; U.S. meves 











000,000th Ford 


to freeze prices... . Apri 
. S. Fletcher, Studebaker | P 7 gre exiles pus 


at 550,000, near all-time record... . 
GM plans appeal to supreme curt 
in financing case. . S. peace 
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1941 zm Review .. . 


plan averts GM strike. .. . Cargile 
asks no disepiminatory tax... . 
Used car es in U. S. seen on 
steady climb, .- - Paul Garrett 
warns of dangers Of abolishing ad- 
vertising. . .. CIO wins Ford 
NLRB poll easily. . . . Ford ups 
prices $15 ee other firms may 
follow. . . . Boston takes up cam- 
paign againgt Unfair taxation. . . . 
U. S. ageney reports progress on 
state barriers. 
* * #& 

JUNE—WUW. S. full emergency 
likely to bring More curtailment. 
... Heavier taxation fails to slow 
up Canada cal sales... . Seattle 
dealers and union sign pact for of- 
fice workérs. - SAE summer 
session features discussion on car 
substitutes... - House committee 
ends its heariags on tax proposals. 
.. . Chrysler. Studebaker and Nash 
up prices‘as industry extends wage 
increases. .. - “Gasolineless” Sun- 
days urged: Eastern states face 
early fue] shortage. ... Car mak- 
ers save one-half billion pounds of 
defense mecals. ... Car price 
boosts off, U. S. decrees. . . . De- 
fense progrém seen as peril to ASI 
show. ... U. S. defense output 
keyed to $100,000,000,000 program. 
. . . Full priority clamped on zinc, 
aluminum scrap. ... Ford grants 
union shop to CIO. ... Action im- 
minent on price boosts. ... Car 
output cut delayed. Price 
boosts “stay in effect; price ceiling 
likely on 1942 cars. . . . No-dis- 
crimination drive has support of 
entire industry. . .. ATAM con- 
clave to give line on 1941 shows. 

* * ¢& 


JULY--More curtailment mapped 
by industry-OPM group. ... Seven 
percent excise levy on cars adopted 
by Howse group. ... Chevrolet as- 
sembly plant switched to plane en- 
gines.... Fuel curtailment certain, 
but not “gasless Sundays”... . 
Record sales in first half total 3,- 
015,060 cars and trucks. ... NADA 
cites need for more action to pro- 
tect dealers. . . . GM holds prices 
of 191 models at present level. 
... Industry names committees to 
work out curtailment. ... AUTOMO- 
Tive News publishes 8th annual 
Almanac. . . . Canada bans sale of 
gasoline on Sundays. ... Fred J. 
Fisher, eldest of Fisher brothers, 
dies at age of 63. ...C. E. Soren- 
sen and A. M. Wibel named vice- 
presidents of Ford Motor Co... . 
Dealers set fall automobile shows. 
... U. 5. assures 80 percent out- 
put to Nov. 1. . . . Seven percent 
excise tax and $5 use tax hold in 


UL S. bill. . . . Car curtailment to 
boost value of truck franchise. 
‘* * * 


AUGUST—Makers preparing for 
1%2 models. . . . Final decision 
still forthcoming on output quotas. 
... U.S. bans night sale of motor 
fuel in all Atlantic coast states. 
... Packard begins output of Rolls 
airplane engine. . . . Willys-Ameri- 
car leads the parade of 1942-model 
ainouncements. . . . OPM names 
Alex Taub chief consultant of 
automotive staff. . . . Roosevelt 
orders stricter controls for time 
buying. . . . NADA plans expansion 
of Washington offices. . . . ICC 


iurges U. S. regulation of truckers 
. First quarter sales set all-| s — 


to end barriers. . . . Ford’s first 
plastic body, displayed at Dearborn. 
. Produ¢tion cut 26 percent up 
ed on Page 14, Col. 4) 
































Industry Forms 
Council to Speed 
War Production 


(Continued from Page 1) 


branch of the industry and: every 
plant given work by the govern- 
ment. 

To serve with Macauley, the 
group named as_ vice-chairmen 
Clarence W. Avery, president of 
Murray Corp. of America and head 
of the Detroit branch of OPM’s 
Contract Distribution Service; C. 
C. Carlton, president of the Auto- 
motive Parts and Equipment 
Manufacturers, Inc., and Paul G. 
Hoffman, president, Studebaker 
Corp. 

Text of the statement of purpose 
of the council, adopted as a reso- 
lution, follows: 

“The Automotive Council for 
War Production pledges its un- 
limited effort and facilities in aid- 
ing all plants in the industry to 
get out the mass-production of war 
material that will win this war. 

“We pledge, on behalf of the en- 
tire automotive industry, not only 
a cooperative spirit in the com- 
mon task, but complete _inter- 
change of mass-production infor- 
mation, time-saving techniques, 
product improvements, tooling 
shortcuts and developments which 
the individual concerns have now 
effected or will bring about in do- 
ing their portions of the work. 

“We know that this mutual 
readiness to assist one another will 
bring telling results, for it has been 
tried and tested in the war work 
already given the industry, and it 
will be increasingly effective on 
the enlarged scale which coming 
war requirements will inevitably 
bring. 

“The nation will not lack for one 
gun, one tank, one engine, that the 
capacity and- ingenuity of this in- 
dustry’s producers can add to the 
forces of our nation and its friends 
on all the fighting fronts.” 

Following is the membership of 
the Automotive Council for War 
Production, in addition to Macau- 
ley, Avery, Carlton and Hoffman: 

A. Edward Barit, president, Hud- 
son; Robert F. Black, president, 
White Motor Co.; W. P. Brown, 
president, Briggs Mfg. Co.; E. A. 
Clark, vice-president, Budd Wheel 
Co.; Charles Davis, Automotive 
Tool & Die Assn.; Edsel Ford, 
president, Ford Motor Co.; K. T. 
Keller, president, Chrysler Corp.; 
H. R. Kerans, president, Motor & 
Equipment Manufacturers Assn.; 
George W. Mason, president, Nash- 
Kelvinator Corp.; P. V. Moulder, 
vice-president, International Har- 
vester Co., and C. E. Wilson, presi- 
dent, General Motors Corp. 


Stewart-Warner Elects 
Elliff and Meyer 


CHICAGO. — Stewart-Warner di- 
rectors at a meeting last week 
elected two new vice-presidents, 
Joseph C. Elliff and George L. 
Meyer. 

Elliff came to Stewart-Warner in 
June, 1939. For 16 years previous 
he was with the Curtis Publishing 
Co. Meyer, a Stewart-Warner em- 
ploye since the company was 
founded, began his career in 1907 
with J. K. Stewart, first company 
president. 


Pete Wemhofft’s Fourth Dimension 
offers news of automotive advertising. 






FLANKED BY THE MEN who occupy the key positions in Chevrolet’s or- 


ganization, M. E 
casion of tis thirtiet 


in 1911 as an accountant. Risin 
he was selected by William S. 
working closely with him for 10 
of Chevrolet. 


C. E. Wetherald, ge 
sales manager and J. 


- Coyle, general manager, is shown here (center) 
anniversary with General Motors. Now a vice-president 
,| and member of the corporation’s governing board, Coyle joined the G 
to the position of comptroller of Chevrolet, 
nudsen as his executive assistant and after 
ears succeeded Knudsen as 
he veteran Chevrolet staff members who 
at the anniversary party included (left to right), E. W. 


on the oc- 
forces 
eneral manager 


aid fribute to Coyle 
vey, general auditor; 


meral manufacturing manager; William E. Holler, genera 
M. Crawford, chief eaainaie " 7 
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Dealers tell me 


By John 0. Munn 


Dealers’ or salesmen’s comments, questions or requests may be 


addressed to John 0. 


Munn in care of Automotive News, Detroit, 


and the writer's name will be kept in confidence if requested. 


“ A LMIGHTY and eternal God, 

in deep humility and sincere 
faith we appear before Thy 
throne of grace to recognize 
Thee as the Giver of every good 
and perfect gift. ‘What shall I 
render unto the Lord for His 
goodness?’ I will pay my vows 
unto the Lord now, in the pres- 
ence of His people. I will say 
the Lord is good and greatly to 
be praised. We commend to Thee, 
O Lord, a group of men engaged 
in an industrial enterprise vital 
to the happiness and welfare of 
thousands of citizens in this 
great State of Ohio and our 
Nation. 


“The days are evil. Men are 
confused and perplexed. Business 
is disturbed. These times call for 
men of brain and brawn and 
manliness. Men with a vision. 
Men with acute and successful 
business ability. Men who are 
mindful, O God, ‘That without 
Thee we can do nothing, but with 
Thee, all things are possible.’ 
Thou has said, ‘If any man lack 
for wisdom, let him ask of God, 
and God will give it unto him,’ 

* * * 

" EREFORE we pray to 

guide successfully the of- 
ficers of this Ohio Automobile 
Deajers Assn. by Thy Holy Spirit, 
give wisdom to our speakers and 
let a blessing rest upon our hosts 
whose rich hospitality we enjoy 
today and tomorrow. Ours is an 
important and useful industry 
for the defense of our great 
Commonwealth. May we strive 
diligently to ‘render unto Caesar 
the things that are Caesar’s’ 
that we may retain under God, a 
government of the people, for 
the people, and by the people. 

“For our national blessings, 
free press, free speech, educa- 
tion, the right to make our own 
laws, to be governed with the 
consent of the governed, election 
of public officials, private owner- 
ship, choice of vocations, the 
privilege of holding peaceful as- 
sembly, and for the _ national 
peace which we yet enjoy, we 
thank Thee, our God!” 


Sets Keynote 


For Convention 
S this not a good thought to start 

out the first column for 1942? 
It is taken from a prayer delivered 
by Rev. G. B. Tejan, of Avalon and 
Bellevue, Pa., rendered at _ the 
opening of the recent Ohio State 
automobile dealers’ convention. The 
prayer set the keynote for the 
whole convention, which was one 
of the most successful in the an- 
nals of state meetings. 

All of us appreciate the prob- 
lems our nation faces. All of us 
are more than willing to make 
the sacrifices and to join unitedly 
in combating the evil forces that 
beset the world and assure for 
future generations Peace on 
Earth and Good Will to All Men. 


* * # 


More About 
Price Ceilings 

URRENTLY, the column’s cor- 

respondence is largely on the 
question of price ceilings on new 
cars, which has been discussed in 
this space in the two previous is- 
sues. Judging from the remarks of 
Ray Chamberlain, vice - president 
of NADA at the convention of 
Illinois dealers on Dec. 16, who 
said at that time that we would 
have price ceilings established 
within the week, I therefore didn’t 
anticipate the need for additional 
remarks on this subject, but as 
this is written, no order has yet 
come from Washington regarding 
ceilings on new cars, so further 
observations might not be amiss. 

All dealers go along with the 
thought that price control on the 
part of the government is es- 
sential to keep prices from spiral- 
ing, so that the discussion can 
well be limited to the method of 
setting such prices. The method 


used in setting the price is im- 
portant. A simple, easily-under- 
stood system will help make it 
effective. It will aid its admin- 
istration and encourage coopera- 


tion. 
* * *£ 


Fundamentals 
Are Involved 


HE whole question, of course, is 

immediately controversial, but 
it does involve some fundamental 
principles, and it appears in quot- 
ing dealers’ opinions, that if the 
government would approve a 
manufacturer’s delivered price to 
include all items which the factory 
bills the dealer, plus the discount 
that the factory has previously ex- 
tended the dealer, then the price 
would be fair to all dealers, fair 
to the respective manufacturers 
and protect the public. This retail 
price then could be effective. The 
dealer would add but the trans- 
portation charges plus the agreed 
markup, and his local handling 
charge. 

These amounts can be readily 
determined and the whole plan 
can be easily policed. If the gov- 
ernment merely approves the 
wholesale price, and then at- 
tempts to establish an arbitrary 
discount on all lines, it will be 
disturbing a lot of sensitive ad- 
justments that exist in this trade. 
Discounts from the various fac- 
tories have never been the same. 
The higher priced cars or the 
small production cars have car- 
ried more discount than the 
volume cars. Equalizing these 
discounts under existing con- 
ditions will add just one more 
difficulty to a trade that is very 
essential to the economy of 
America, and one that has al- 
ready been severely dealt with. 


* * 


Price Maintenance, 


Not Fixing 


OME of my correspondents have 

accused me of recommending 
price-fixing. Such is not the case. 
I recommend the continuation of 
the procedure which has always 
existed in this industry, and which 
has been the protection of the 
public and has resulted in the 
automobile-buying public obtaining 
outstanding dollar value in their 
investment in individual transpor- 
tation. 


These prices always have been 
and are now fixed openly and in- 
dividually by the respective 
manufacturers. Now, they are 
either approved or disapproved 
by the government, so that the 
question of price-fixing does not 
enter the discussion, but rather 
the question of price mainte- 
nance, assuring the public tha 
automobile prices will be main- 
tained at the level so fixed by 
the government. 

* * ¢€ 


One Is Legal, 
Other Illegal 


HE maintenance of resale price 

is not “price fixing.” The former 
is legal, and in public interest. The 
latter is illegal, and anti-social. Re- 
sale price maintenance in our in- 
dustry has always involved a ver- 
tical arrangement of adjustment 
for legal purposes, which has run 
from the automobile manufacturer 
right through the distributor, re- 
tail dealer, to the ultimate con- 
sumer. “Price fixing” is the result 
of secret arrangements, combina- 
tions, agreements, conspiracies and 
whatnot, between competing pro- 
ducers or retailers. This has never 
existed in our industry. Price 
maintenance has been accomplished 
in our trade openly by the manu- 
facturer; his product has always 
been trademarked and _ identified 
and the selling price established. 
The manufacturer has never even 
felt it necessary to invoke con- 
tracts with his sales outlet to main- 
tain this price, because his con- 


tractual relationship with his deal- 
(Continued on Page 14, Col. 3) 


(3)—3 


Baltimore Dealers Are Worried 


Sales Staffs Cut to Bone; 
High Mortality Expected 


‘He, Who...’ 


PORTLAND, Ore.—In a well- 
known Washington city is lo- 
cated a prominent automobile 
and accessory dealer, who found 
time,: by burning the midnight 
oil for the past 10 years, to not 
only run his automobile dealer- 
ship but also, under the same 
broad roof, a well-stocked gro- 
cery store. In fact, he started 
as a youngster in the grocery 
store, progressed with the times 
and then graduated into the 
automobile business. 

When the territory represen- 
tative for one of the _ best 
known makes of cars dropped 
in on his: monthly trips, he al- 
ways made it a point to wise- 
crack to the dealer: “Well how’s 
the grocery business,” and “Why 
not put all your attention on 
cars?” During the past week, 
however, it was the dealer’s 
turn,. “How is the automobile 
business? We are getting plenty 
of groceries, but how about 
automobile deliveries?” 


N. Y. Car Dealers 
Turn to Service 


As Only Hope 


NEW YORK. — Dealers of the 
New York metropolitan area are 
rapidly putting into effect econo- 
mies and in many cases are con- 
centrating on parts and service 
business as their only hope for 
survival, a cross-section survey of 
local dealers disclosed last week. 


Most sales forces have been re- 
duced to skeleton staffs, since dras- 
tic production curtailment has re- 
duced the supply of new cars. 
Shipments of more new cars are 
expected here in January, but after 
that regional managers and other 
spokesmen for the industry do not 
know what to expect. 


As sales personnel is being re- 
duced constantly, men more recent- 
ly made idle by the approaching 
famine in automobiles report in 
many instances that ‘they are hav- 
ing a difficult time finding employ- 
ment elsewhere. Salesmen who 
voluntarily left their jobs at the 
beginning of last Fall or earlier 
when they foresaw the phenomenal 
curtailment of new cars have been 
absorbed largely in defense indus- 
tries, it was reported. 

A representative of the Ford 
Motor Co. disclosed that the man- 
agement had advised dealers six 


months ago to take steps to effect) J 


economies and to make plans for 
concentrating on parts and service. 

The shift of the Oldsmobile di- 
vision of General Motors Sales 
Corp. from the General Motors 
Building to quarters adjoining those 
of the Cadillac division was ex- 
plained as coincidental with the 
expiration of the lease on the quar- 
ters in the General Motors Build- 
ing. 

Dealers reported that they were 
having no difficulty in getting 
parts, with the exception of rubber 
tubing, hose and engine mounts. 


25% Mortality 


Seen in Wis. 


MILWAUKEE.—tThe state bank- 
ing commission, which licenses 
dealers and salesmen, said last 
week that it “conservatively” esti- 
mated that 25 percent of the deal- 
ers would go out of business next 
year and a much larger percent- 
age of salesmen will turn to some 
other profession. 

It added that many dealers will 
be in a position to hold on for 
several months because they are 
in excellent financial shape follow- 
ing the exceptional 1941 sales. 

Louis Milan, executive  vice- 
president of the Wisconsin Auto- 
motive Trades Assn., members of 
which are said to do 85 percent 
of the new car business in the 
state, said that most dealers were 
in a position to survive a few 
lean months, but “if in from four 
to six months the government has 
not established a definite program 
on production of new cars and re- 
placement parts, dealers will start 
to fold.” 


Special to Automotive News 
BALTIMORE. — Deep concern 
over the future is being shown by 
automobile dealers in this area, a 
survey here last week disclosed. 


Already, the survey ~ revealed, 
many of the new-car dealerships 
have reduced their sales staff and 
other personnel by from 25 to 70 
percent. 

Some had been holding out until 
the first of the year before making 
more drastic reduction in the hope 
of good news from their manu- 
facturers. 

Those retaining small sales staffs 
have some new automobiles in 
stock and anticipate small factory 
deliveries during January. 

Out of January’s production one 
local dealer expects no more than 
16 automobiles. The same dealer 
sold 1,605 new 1941 model cars. For 
1942 models his quota was imme- 
diately cut by the factory to 900, 
then to 700, then 600. Only 300 have 
been delivered to him so far and 
it is expected that with next 
month’s delivery of perhaps 16, de- 
liveries will cease altogether. 

consequence, 25 percent of 
the dealer’s employes already have 
been discharged. The remainder of 
the force, it was said, will be re- 
duced gradually until whatever 
automobiles are on hand or avail- 
able later have been disposed of. 

Speaking as head of the Auto- 
mobile Trade Assn., C. Markland 
Kelly declared that dealers are fac- 
ing failure if nothing can be done 
about their fixed expenses. 

He pointed out that most dealers 
maintain large quarters, including 
garages and show rooms, which 
will not now be required. Overhead 


automobiles will be in use, cutting 
seriously the future of even the 
repair and service businesses. 

“If people can’t get tires they 
can’t use their cars,” Kelly said, 
“and the whole industry will be 
threatened with collapse.” 

By agreement all members of 
the association, whose sales rooms 
have been kept open nightly until 
recently until 10 p.m. now are 
closing at 6 p.m. 


Seattle Dealers 
Elect Howard 


SEATTLE.—At the annual meet- 
ing of the Seattle Automobile Deal- 
ers Assn. held at the Washington 
Athletic club, three new directors 
were elected, each to serve three- 
year terms: M. O. Anderson, L. M. 
Norton and Gene Feidler. Feidler 
is the new head of Hart Motor Co., 
in West Seattle. 

Three life members were present. 
A. S. Eldridge, now in the finance 
business, was a dealer through the 
last war. While stocks were low, 
and even nil at times, somehow 
the industry survived, and so did 
most of the dealers, he said. An- 
other “lifer,” E. L. Howard, told 
about coming to Seattle 18 years 
ago. He expressed faith in the fu- 
ture. Floris Nagelvoort followed in 
like trend with some good advice 
on keeping in business. 

It was announced that Wm. 
McKay, of McKay Ford, was ap- 
pointed chairman of civilian de- 
fense committee for Seattle. 

President T. Dayton Davies dis- 
cussed progress and trials of the 
present year, with a glimpse into 


expenses, he said, will have to be | 1942 


cut, if leases permit, by removals 
to smaller quarters. 

Service and repair businesses, he 
added, will be the only future of 
present dealers, with perhaps some 
turning to used-car sales. 

Even then, he said, that future is 
seriously threatened by the tire 
shortage. Even now dealers may 
not deliver spare tires with new 
automobiles and, since tires now 
being used are worn out, fewer 


Colo. Dealers to Meet 


Jan. 16 in Denver 

DENVER. — Annual meeting of 
the Colorado automobile dealers as- 
sociation will be held in this city 
an. 16, according to Tom Braden, 
secretary of the organization. 

A large attendance is expected 
and plans for carrying on during 
the coming year will be discussed. 
Officers for the new year will be 
elected. 


The directors held a meeting 
later and elected Dean Howard, of 
Howard Motor Co., president; John 
Riach, of Tyson Oldsmobile Co., 
vice-president; Dick -DuBois, of 
Dick Dubois, Inc., secretary, and 
M. O. Anderson, Anderson Buick 


Co., treasurer. 
* of * 


Tacoma Dealers 
Elect Steven 


TACOMA, Wash.—At the annual 
meeting of the Tacoma Automo- 
bile Dealers Assn., Everett Steven 
of Steven Motor Co. (Chrysler- 
Plymouth), was elected president. 
Other officers are: Vice-president, 
Ed Riebe, Tacoma Auto Sales 
(Pontiac); secretary, Rudy Muller, 
of Muller-Harkins (Buick); treas- 
urer, Jack K. Gordon of Allen 
Motor Co. (Studebaker). 

Mel Jones of Irwin-Jones (Dodge- 
Plymouth), was elected trustee for 
a three-year term. 





Boston Dealers Laying Plans 
To Meet War Problems 


BOSTON. — New England auto- 
mobile and tire dealers are now 
trying to solve problems that at 
present seem unsurmountable. The 
curtailment of motor cars started 
them worrying and when the tire 
rationing was announced, that 
added to their predicament. 

Some companies in Boston al- 
ready are paring down their sales 
forces. Previously some salesmen 
who visualized what was ahead re- 
signed to get other work. 


On Boston’s automobile row are 
a number of large buildings, some 
assessed for $750,000 or more. What 
to do with them, when there are 
no automobiles to sell, is a big 
problem. There is some possibility 
of the federal government leasing 
all or part. of them. Some owners 
would like to cut their overhead 
this way if it did not entirely dis- 
rupt their service and parts depart- 
ments. 

It is the tire situation that is 
most bothersome now. Dealers 
would like to get the answers to 
several questions puzzling them. 
One relates to the sale of used 
cars. They have not yet learned 


possible to do this as part of re- 
conditioning the car. The stock of 
retread tires is not known but 
some dealers are stocking up now. 

Also many of the large distribu- 
tors have good sized stocks of new 
tires. They are wondering if these 
will have to be turned over to the 
rationing officials, and if they will 
get at least the amount they paid 
for them or the regular price list 
at retail. 


That there will be bootlegging of 
tires seems to be expected by some 
automobile dealers. They have noti- 
fied their men not to park company 
cars on streets or parking lots at 
night. 

Another angle to the rationing is 
its effect on state and local fi- 
nances. With a lot of cars going off 
the road, when owners cannot get 
new tires, dealers believe that it 
will mean a reduction of service 
work. That there will be millions 
of gallons of gasoline not bought 
will thereby cut down the amount 
collected by the state. Cities and 
towns will lose the revenue from 
the law that imposes an excise tax 
each year on every motor vehicle. 


whether or not they could put new| Insurance companies also will feel 
tires on a used car they wish to/it with the cancellation of policies 


sell. Some believe that it should be 


‘when cars are not in use, 
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It’s Darkest Before the Dawn 


“QPARKS” this week says that “in making the automobile 

business look like the carcass of a Christmas turkey, 
Washington has picked the bones clean.” Editorially, we 
agree with the column. 

This comparison was made all the more obvious the past 
week—first the complete stoppage of tire sales, then the edict 
that prohibits purchase, sale or delivery of new cars and 
light trucks, pending establishment of a rationing system, 
accompanied by a hint that vehicle production will be 
stopped completely within a few weeks, interpreted to mean 
Feb. 1. At the same time the Automobile Manufacturers 
Assn. has set up the Automotive Council for War Produc- 
tion, meaning that for the duration this powerful body of 
makers will center its activities on helping Uncle Sam ad- 
minister the coup de grace to Hitlerism speedily through 
increased production of war material, now that the auto- 
mobile industry is dormant. 

While all this is a belly blow right now, the industry, as 
soon as it gets its second wind, will agree that the govern- 
ment has acted wisely in its prohibitions at the present 
time. It does not want another Pearl Harbor, and it is de- 
termined on all-out war from now on, let the chips fall 
where they may. There is a mighty job to be done and 
the only way to do it is to produce munitions in such huge 
quantities that the dove of peace will come out of its cote 
the sooner. It is the automobile industry that beloved His 
Whiskers has to lean on most, so it is patriotically willing 
to sacrifice its all to bring about victory. When history is 
= the automotive industry will be given its just 
reward. 








Price No Object 


oo country is being tire-rationed because of the war, a 
i radical step forced on us because of the Japanese situa- 
tion. This has made the United States fearful for its ocean 
lane leading from the rubber plantations in the Far East 
which produce 98 percent of the crude rubber used in the 
manufacture of casings and inner tubes. Cutting this line 
of communication would leave the automobile industry help- 
less. It hasn’t been severed yet, but Washington isn’t taking 
any chances—it might be. So to play safe and conserve the 
scrap pile we now have, the ban was put on the sale of new 
tires and tubes for the time being. 

Which makes us again wonder why other resources have 
not been developed. For instance, Harvey Firestone jr., told 
us over the air last week that in the Brazilian jungles there 
are 300,000,000 wild rubber trees which might be utilized to 
replace the sources of supply in the Middle East. But peg- 
ging crude rubber at 2214 cents, as has been done here, has 
put Brazil out of the running because this price would have 
to be upped to at least 35 cents to provide an incentive for 
the natives of Brazil to tap the trees in their jungles. 

After all, price is no object with American motorists. They 
must have tires, regardless. We remember that after the last 
war the British pool sent the prices of crude up to more 
than $1 a pound. We were paying about $50 for each aver- 
age casing, but this did not deter us from buying at that 
price. 


SOME The holidays have 
NEW YEAR’S helped most of us 
THOUGHTS to gain some of the 

equilibrium which 
we lost in the days following Pearl 
Harbor. It left us a little “punch- 
drunk,” I think, to realize that the 
“little Japs” whom we had been 
told could be knocked out and 
bottled-up whenever we said “sic 
’em!” to our Navy had dealt us a 
foul blow below the belt when we 
were just too damned polite to be 
looking. But to us in the automo- 
tive industry the sudden discovery 
that a rubber shortage was immi- 
nent, even before the lines of 
supply from the East Indies were 
cut, was no less of a blow and even 
less expected. This was just a clean 
Joe Louis punch to the chin, de- 
livered before the sound of the 
opening gong had died away. 

* * * 


Unlike the Eastern gas shortage, 
which immediately became the 
subject of a vigorous dispute be- 
tween Ickes and those who proved 
later that his hysterical orders 
were premature and unnecessary, 
there have been no champions of 
our cause to proclaim that a genu- 
ine emergency in the raw rubber 
supply does not exist. Apparently 
the tire manufacturers are in 
agreement with the government 
orders so we must assume, with- 
out question, that we are in for a 
long spell of rubber rationing and 
make the best of it. 

s * # 


Based on the experience of the 
last war, when a sugar shortage 
sent every housewife in the coun- 
try to loading her attic with a 
supply of the sweet stuff which 
many were using years after the 
armistice, it is probably a fact that 
at this minute there is plenty of 
tire hoarding going on. This is a 
big country and there must have 
been a good many million sets of 
tires on hand in manufacturer’s, 
jobber’s and dealer’s hands when 
the cease and desist orders were 
published. There will be bootleg- 
ging, racketeering and theft of 
tires during the next few months 
which will make the old prohibi- 
tion days look like a Sunday school 
picnic in comparison. You just wait 
and see! If Britain, which has al- 
ways controlled the rubber market 
of the world, is not able to pay 
part of her present running ex- 
penses out of our present urgent 
demand for crude rubber Ill miss 
my guess. 

* * 

Automobile dealers have been 
pretty generally complimented on 
their patriotic acceptance of the 
inevitable curtailment of new cars. 
Their attitude has been much like 
that of the people in England dur- 
ing the blitzkriegs; there was 
little they could do about it except 
to stand up and face the music. 
The car manufacturer, however, is 
not relieved of his very definite 
obligation to give every possible 
aid to the men who through good 
years and lean years have main- 
tained, not infrequently with a low 
margin of profit, the outlets for 
his products. 

zs + # 


To maintain the good will and 
the morale of his dealers should 
be the No. 1 objective of every 
manufacturer of motor cars in this 
country. There are many ways to 
help. There is plenty of money 
available and it is just as patriotic 
a duty for the manufacturer to 
accept his obligation to his deal- 
ers, as it is to contribute to the 
various charitable organizations 
which are receiving large dona- 
tions during these war years. Two 
ways to help seem quite obvious. 
One is to maintain the strong sales 
and service factory contacts by the 
trained and experienced men now 
in the field. The other is to carry 
on aggressive advertising cam- 
paigns, not to sell new cars of 
course, but to help the dealer pro- 
mote his service and used car de- 
partments which must be his sole 
source of revenue and on which 
he must subsist through the dura- 
tion. Any manufacturer who short- 
sightedly fails to go all-out for his 
dealers during these trying days 
will not deserve to maintain his 
position when this war is history. 

—G. M. 
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—Reprinted from Janesville (Wis.) Gazette 


“A fine sample of national unity you show! —I tell my 


wife there’s a shortage of new cars and you sell her one!” 
(Editor’s Note: This must have happened before Jan. 1) 


In This Corner 





‘Something of Value... .’ 


The vi 


ews ressed in this column are those of our readers. 
Anonymous contributions will not be accepted but confidence will 


be observed upon req' 


Regrets 


It is with regret that I must ask 
you to take my name off the list 
until the war is over as I have 
joined the Canadian army and ex- 
pect to be posted for overseas duty 
very soon. 

May I say that I have always 
looked forward to receiving AUTO- 
MoTivE News each week—one can 
always be sure he is going to get 
something of value out of it—and 
you may be sure that I shall re- 
new my subscription, after the 
“show” is over. 


May I take this opportunity of 
wishing AuTomMotive News the con- 
tinued success it deserves?—J. W. 
Whiteoak, district manager, Chrys- 
ler Corp. of Canada, Calgary, Alb. 


Enjoyed 

I can’t tell you how much I’ve 
enjoyed Automotive News to read 
while away from home. (Editor’s 
Note: Bill Hughson, veteran San 
Francisco Ford dealer, has been 
sojourning in Argentina for the 
past three months). It has kept me 
in close touch with everything per- 
taining to the automobile business. 
But now we are at war with Japan, 
and I think I’d better come home 
and see what I can do to help out 
in the present situation. 


I am leaving here on the S. S. 
Brazil, arriving in New York on 
(deleted by censor). While there I 
will be at the Hotel Pennsylvania. 
If everything is satisfactory, when 
I reach New York, if the Japs let 
me, I will hope to see you at the 
NADA meeting in Chicago—Wm. 
L. Hughson, Buenos Aires, Arg. 


San Francisco 

Conditions in the automobile 
business are changing so fast these 
days that new policies are made 
almost hourly to meet the changing 
conditions. 

Due to the fact that San Fran- 
cisco is a focal point on the coast 
and most likely to be attacked by 
the Japs, municipal regulations 
both voluntary and through city 
ordinances, are being formulated 
by city and civilian defense au- 
thorities hourly. All retail estab- 
lishments are now closing at 4:45 
p.m. to allow employes to go home 
by daylight. Neon and other adver- 
tising light signs are banned both 
day and night for the duration. All 


S.|dealer salesrooms are closed at 6 








p.m. and the salesrooms darkened. 
It is expected momentarily that 
the dealers salesrooms will also be 
ordered closed at 4:45 p.m. 

New car stocks are fairly large 
considering the sales at the present 
time but most dealers are holding 
back until next year and not dump- 
ing their cars. 

Used car stocks are not high al- 
though they are top heavy in 1939- 
1940 and 1941 models, which are 
not moving. Many people who have 
been able formerly to buy new cars 
under liberal terms in effect in the 
past, now find it hard to come to 
the thought of a better used car. 
Time, plus good advertising should 
cure this condition soon. Seventy- 
five percent of new and used car 
sales are sold for cash now, which 
is a reversal of the former sales 
picture where 75 percent were on 
time and 25 percent for cash. 

Extreme caution and careful at- 
tention is required now by every 
dealer to change his operations 
from day to day to meet the chang- 
ing conditions. Every expense item 
not essential must be eliminated 
and new sources of revenue must 
be found. Dealers and factories 
should work together on parts sales 
to narrow discounts to the trade 
in order to help pull their dealers 
through this trying period ahead.— 
E. C. Dahlem, general manager, 
Wm. L. Hughson Co., Inc., San 
Francisco. 





Years Ago | 


(. .. from Automotive News Files) | 





Fifteen Years Ago 

Ford announces it will rebuild ar: 
1925 Ford car for dealers for Stu. 
which will include a new paint job 
and upholstery and com er re- 
built motor. . . . Chrysler Rep. 3 
offer of over $3,000,000 for the Englis!: 
Wolseley Motor Works is refused. 


Ten Years Ago 

Paul Hoffman is named president ©' 
a@ new Studebaker sales corporatio: 
with Roy H. Faulkner, former pres. 
dent of Auburn, as vice-president, a): 
George D. Keller as domestic sal: 
Cnet, » « « Ge . Churchill is 2) 
pointed vice-president in charge ‘: 

uick sales and George H. Wallace ° 
sales manager. 

* 8 


Five Years Ago 
Nash-Kelvinator merger is approv‘ 
with Charles W. Nash as chairman © 
the board and George W. Mason °: 
president. . . . George H. Pratt 4” 
vances from assistant sales mana?: 
to vice-president in charge of sales 

Hudson. 
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ITS INHERENTLY FINER GRAIN 
MAKES ALL THE DIFFERENCE 





The proof of the pudding is in the eating. Likewise the proof of 
the “‘Jeep’’ to stand the gaff, was in the field. It came through 
with flying colors—it stood the test, over rough terrain, under all 
types of weather conditions. 

The ‘‘Jeeps’’ have frames made of N-A-X HIGH TENSILE. 
And it wasn’t just by chance that this superior low alloy steel was 
used. Long before the necessity for this important unit of the 
armed service was urgent, N-A-X HIGH TENSILE had proved 
highly successful in hundreds of exacting applications, in many of 
which other comparable steels had failed. 

With such a record behind it, it was natural for manufacturers 
and fabricators to use N-A-X HIGH TENSILE for frames of the 
‘‘jeeps’’ and also for a wide variety of other defense applications. 
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Send for Booklet on our 9100 Series — the Versatile Alloy Steel 











High Tensile 


(9115) 


For this superior steel possesses properties which make it ideal for 
equipment so vital to the armed forces of America. 

N-A-X HIGH TENSILE can be fabricated by all standard shop 
methods—it goes through each step in cold or hot forming and 
welding smoothly, quickly, economically. And because of its out- 
standing ductility, finished equipment has greater resistance to the 
destructive forces of stresses, shocks, impact and fatigue, over rough 
terrain, in both extremely hot and sub-zero weather. 

We shall be glad to furnish additional information. A Great 
Lakes engineer will call at your convenience, show you how 
hundreds of others have used this remarkable low allow steel to 
advantage. Wire, telephone or write today for a Great Lakes 
engineer. No obligation. 





LIST OF PRODUCTS 


Hot Rolled strip (down to 1 inch wide). . 
Merchant Bars .. . Forging Bars. . 
Sheets, Billets ... Sheet Bars . 
& Quality (in all grades, widths up to 91 inches) . . 


- Hot Rolled Strip Sheets Cup to 91 inches wide). . 
. Automobile Bumper Sections . . 
. Hot and Cold Rolled Sheets . . 


- Bar Mill Sections. . 
. Michigan Metal for Vitreous Enameling . . 
. Stran-Steel Metal Framing for Residential and Commercial Construction. 


. Spring Steel (carbon and alloy)... 
. N-A-X HIGH TENSILE Bars, Shapes, 


| 
| 
. Deep Drawing | 
| 


GREAT LAKES STEEL CORPORATION—DETROIT, MICHIGAN 


Sales Offices in Principal Cities 


division of cy 


NATIONAL STEEL CORPORATION 


Executive Offices, Pittsburgh, Pa. 
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Chrysler Receives $80,000,000 U.S. War Contract 





Order Calls for More Trucks 
And New Army Vehicle 


DETROIT.— Chrysler Corp. has 
received from the U. S. government 
a new $80,000,000 order for war 
work which will provide employ- 


Dealers 


(Continued from Page 1) 


cars (resale value) will be pegged 
soon, probably along with issuance 
of the car-rationing program about 
Jan. 15. This setup, of course, is 
aimed at flagrant profiteering. 

Ray E. Chamberlain, executive 
vice-president of National Automo- 
bile Dealers Assn., said the car- 
rationing and halting of production 
would take a heavy toll among 
the nation’s 43,000 dealers, par- 
ticularly among those in larger 
cities. He said the crossroads 
dealers and those in smaller towns 
could exist through service busi- 
ness. He said, however: 

“We shall advise and urge our 
dealers to conform to the order 
exactly. Our first consideration is 
to win this war and we are willing 
to make any sacrifice. 

“Whenever we find that any 
amendment we might suggest to 
the rationing plan would not af- 
fect the national need, from a war- 
time point of view, we shall seek 
adoption of that amendment by 
the OPM. We, of course, want to 
find any way we can keep in busi- 
ness if it doesn’t interfere with the 
national welfare.” 

Some sort of curtailment had 
been expected and dealers had 
been warned, Chamberlain said; 
but not in “its present form.” 

* * * 


Canadian Dealers 


Face Rationing 

MONTREAL.—Drastic reorgani- 
zation of their businesses is fore- 
seen as inevitable by most of 
Montreal’s automobile dealers as a 
result of the intimation by R. C. 
Berkinshaw, chairman of the War- 
time Industries Control Board, 
that production of automobiles and 
light trucks in Canada is being 
sharply curtailed with a view to 
virtual discontinuance of manu- 
facture March 31. — 

Some form of rationing supplies 
of motor vehicles would have to 
be instituted shortly, Berkinshaw 
said, adding that “one thing is cer- 
tain—buying for pleasure driving 
is out.” He intimated that details 
are being worked out of a plan to 
insure that essential transportation 
services are maintained but said 
it would be premature to outline 
the rationing plan at the present 
time, except to say that it would 
limit the purchase of cars to those 
for whom they were essential such 
as doctors. 

Production stoppage will go into 
effect the day on which C. D. 
Howe, ministeg_ of munitions and 
supply, had announced the gaso- 
line rationing would commence. 
Production of heavy trucks, it is 
understood, will continue since 
these are used in many cases for 
war transport work. 

Dealers envisage brisk business 
for the next few weeks as motor- 
= rush to get in ahead of ration- 
ng. 


Defense Notes-- 


Use Restrictions 
Civilian use of high grade chro- 
mium steel, except in fabricated 
articles, has been restricted by the 
director of priorities. Supplemen- 
tary order M-21-d provides that no 
person shall consume, use, fabri- 
cate or deliver corrosion or heat 
resistant alloy iron or steel con- 
taining more than 4 percent chro- 
mium after 10 days from the date 
of issuance of the order, except on 
ratings of A-10 or higher. 
s ¢« ss 
Materials Control 
U. S. government last week took 
control of all imports of 13 desig- 
nated materials and may add 
others to the list later. Materials 
listed are antimony, cadmium, 
chromium, copper, graphite, kay- 
lite, lead, mercury, rutile, tung- 
ten, vanadium, zinc and zircon. 





ment for approximately 25,000 em- 
ployes in its Dodge Truck, Dodge 
Main and Highland Park plants, it 
was announced last week by K. T. 
Keller, president. 


This new order involves 12,000,- 
000 hours of work for employes of 
Chrysler corporation, 10,000,000 of 
which will be for an entirely new 
Army tactical vehicle which has 
recently been developed by Chrys- 
ler engineers. The 2,000,000 hours 
of work will be devoted to a new 
order for Army trucks sim‘\ar to 
those being built now by ‘ue cor- 
poration. 


Keller pointed out that to supply 
parts and materials for these new 
orders approximately 12,000,000 
more hours of work will be given 
to suppliers and vendors. 

More than _ $1,000,000 will be 
spent to prepare the plants and 
tool up for the manufacture of 
this new vehicle. Keller stated that, 
“this new tooling program will 
proceed on a 24-hour 7-day-a-week 
basis so that production on the 
new vehicle can commence early 
in April.” It is expected that the 
new order will be completed by 
the middle of summer, when more 
orders are expected. 

Keller also pointed out that to 
fulfill this new contract the ca- 
pacity of the Dodge Truck plant 
will have to be made more than 
twice as large as it has ever been 
in the corporation’s history. 

The new vehicle will use a Dodge 
engine and parts for it will be 
made in the Dodge Main and 
Chrysler-Highland Park plants. 


This new vehicle has been under 
development since last Spring and 
has passed all the grueling tests 
put to it by the United States 
Army. The U. S. Army already is 
using more than 100,000 Dodge 
trucks. 

Keller also stated that “Chrysler 
will take all the truck business 
that the government wants to give 
us.” 


‘Big Three’ Pool 
Seen Speeding 
Tank Output 


NEW YORK.—A plan for speed- 
ing the production of 30-ton tanks 
in automobile factories was_ set 
forth here last week by Walter P. 
Reuther, director of the General 
Motors division of the UAW-CIO, 
in addressing the Union for Demo- 
cratic Action. 


Reuther recommended that Gen- 
eral Motors, Ford and Chrysler 
corporations pool their tank-con- 
struction facilities and use a single 
set of tools and dies, instead of 
having each company carry on 
operations on its own. 


“We propose,” he said, “that this 
task of turning out identical tanks 
be pooled, that the job be broken 
down, and the tank production 
facilities of the ‘big three’ be 
pooled. Smaller plants could be 
used as feeder plants. In that way 
we can tool up for production in 
half the time now estimated for 
the tooling period, and once we 
are in production we can turn out 
three times as many tanks as con- 
_— under the present sched- 
ule.” 

Reuther charged that automo- 
bile plants are now shutting down 
because of failure to adopt his 
plan, proposed a year ago, for 
building planes in automobile fac- 
tories. He asserted that automo- 
bile manufacturers had frowned on 
the plan not because it was im- 
practical but because they feared 
it would interfere with “business 
and profits as usual.” 


Reuther appealed for termina- 
tion of the CIO-AFL rivalry and 
called for continued effort on the 


part of labor and liberal groups to|25 E 


“perfect our democratic processes 
at home,” while carrying forward 
the war against Hitlerism abroad. 


To feel the pulse of the industry, 
consistent reading of Automotive News 
is a necessity. 















































F. 
the Yale Bowl b icholas mere 
nual Yale Barn Party in Montclair, N. 


who have “made their Y in life.” 


B. DAVIS GR, protons of United States Rubber Co. (left), is 





resented 


resident of Montclair Yale Club, at an- 
J. The bowl is awarded to Yale alumni 


Fisher Body Nearing Peak 
Output on War Work 


DETROIT. — Eight Fisher Body 
plants or units in Detroit and one 
each in Flint and Grand Rapids 
are participating in some phase of 
bomber production, it was disclosed 
last week by Edward F. Fisher, 
general manager of Fisher Body. 


Parts fabricated by Fisher plants 


Paint Producers 
Get Big Role 
In War Effort 


NEW YORK.—Today’s mechan- 
ized warfare, with the hundreds of 
different types of vehicles and 
equipment to camouflage and pro- 
tect, has made tremendous de- 
mands upon the 1,500 manufactur- 
ers who make up America’s paint 
industry. But with the war less 
than a month old, 24-hour produc- 
tion schedules are the order of the 
day and great ingenuity is being 
shown by paint technicians to 
maintain peak production of coat- 
ings despite raw material short- 
ages, Arthur W. Steudel, president 
of Sherwin-Williams Co. declared 
last week. 

Actually, there is scarcely a piece 
of equipment among the thousands 
being made for the armed forces 
that does not require a coating of 
some kind. Even bombs are care- 
fully finished inside and out and 
automatically sprayed so that not 
a single bare spot can remain to 
react with the explosive. 

All of the army mobile equip- 
ment, tanks, combat cars, scout 
cars, troop carriers, supply tanks 
have to be painted with flat olive 
drab for protection and prevention 
against corrosion, also for low visi- 
bility to blend with the surround- 
ings. 

With plants already loaded to 
capacity and working “around the 
clock,” we now add to the needs 
of our defense production vast 
quantities of black-out and camou- 
flage paints. A tremendous demand 
has sprung up since Dec. 7 and our 
factories are now turning out large 
quantities of a flat black paint for 
blacking out industrial plants 
where windows must be coated on 
the outside in order to prevent 
glare and light reflections. 


Many raw materials for paint 
manufacture are on the critical 
list, including many of the basic 
metals which are so important in 
paint manufacture—such as lead, 
zinc, titanium, aluminum, etc. Many 
of the liquids used in paint manu- 
facture are equally in demand in 
the making of ammunition and 
other defense industries. 


Ford Sells Branch 


INDIANAPOLIS.—The local branch 
plant of the Ford Motor Co., at 1311- 
. Washington St., has been sold 
to the P. R. Mallory & Co., Inc.. 
makers of special alloys, electrical and 
precision instruments, bearings and 
other defense materials. The Ford 
company had used the building for 
nearly 25 years. The Ford company 
will retain sufficient space in the 





building to continue operations, about 
76,000 square feet. 





here and at Memphis already have 
been assembled at the new North 
American Aviation plant at Kansas 
City, and the first completed twin- 
engined B-25D medium bomber has 
rolled from the final assembly line. 


A preponderance of the prepara- 
tory work for subassembly opera- 
tions in Memphis, as well as those 
in Detroit is being done in Detroit 
plants, which previously were en- 
gaged in automotive jobs but were 
changed over to bomber activity. 
They were particularly well adapt- 
ed to the manufacture of jigs, fix- 
tures, dies and templates. 

Almost 500,000 man-hours of work 
have been devoted to manufacture 
of jigs, fixtures and dies, Fisher 
said, and approximately 725 jigs 
and fixtures will have been built by 
the time Fisher steps up to peak 
production next week. 

On a man-hour basis, approxi- 
mately 55 percent of the B-25D 
bomber is to be built by Fisher 
Body, excluding motors, propellers 
and instruments. 






DEFENSE 


Buick to Double 


Production of 


Aircraft Engines 


FLINT.—Harlow H. Curtice, 
president of Buick, announced last 
week that the Army Air Corps has 
authorized doubling Buick’s avia- 
tion engine production program. 

Under the new doubled program, 
he estimated Buick employment on 
aircraft motors alone, will be be- 
tween 25,000 and 30,000 when plants 
are in full operation. This will be 
exclusive, he said, of other defense 
manufacturings already under- 
taken for the production of major 
assemblies for M1 and Mé4 tanks, 
gun mounts, shells, cartridge cases 
and the like. 

At the same time, Curtice dis- 
closed that within a period of eight 
months from the time ground was 
broken for plant construction, 
Buick has brought to completion 
its original Army Air Corp project 
and has launched mass production 
of Pratt and Whitney 1,200 h.p. 
aviation engines for the country’s 
huge bomber program. 

He said that the new Melrose 
Park plant in the Chicago area 
has been completed ahead of 
schedule and that manufacturing 
operations have been under way 
for several weeks. 


OPM Strengt 


hens 


* a e 
Priority Ratings 

WASHINGTON.—The OPM 
acted last week to compel manu- 
facturers to fill orders for essen- 
tial civilian goods. The move, an- 
other major step towards complete 
government allocation of scarce 
materials, will force producers to 
put all orders bearing any sort of 
priority rating ahead of unrated 
business. 

Priorities regulation No. 1 which 
the order amended, originally com- 
pelled manufacturers to accept or- 
ders with defense preference — or 
“A”—ratings but did not force 
them to accept essential civilian 
orders, which carry “B” ratings. 
Under the old regulations the 
manufacturers could put unrated 
orders ahead of the “B” group. 


New Board Set Up to Control 
Transportation Facilities 


WASHINGTON. — An Office of 
Defense Transportation, which 
holds power over the entire trans- 
portation facilities of the nation, 
was created here last week by 
President Roosevelt. The move 
does not call for any immediate 
interference by the government, 
but the office will be held in readi- 
ness, if and when the President 
feels the war situation makes fed- 
eral intervention a necessity. 

Joseph B. Eastman, chairman of 
Interstate Commerce Commission, 
has been appointed by the Presi- 
dent as head of the new office. 

The emergency powers, par- 
ticularly in the case of the rail- 
roads, are very broad and may be 
invoked to impose priorities on 
shipments of war materials, to di- 
rect the flow of traffic to prevent 
congestions, to order the pooling 
of equipment, etc. Where similar 
power over other agencies, such 
as trucking, may be lacking, the 
new office is directed to determine 
the need for and recommend ap- 
propriate legislation. 

So long as traffic continues to 
flow as expeditiously as it has dur- 
ing the past emergency period, 
railroad officials here said they 
saw nothing in the President’s or- 
der which would mean any govern- 
ment interference—such as the im- 
position of priorities. 

The new Office of Transporta- 
tion will be a division of the Office 
of Emergency Management and, as 
generally understood here, will sup- 
plant the present transportation 
division of OEM headed by Ralph 
Budd. 

Budd might head a new railroad 
division within the Office of Trans- 
portation, it was intimated. 

The President’s order provides 
there shall be set up within the 





new office, a division of railroad 
transport, motor transport, inland 
waterway transport, coastwise and 
intercoastal transport, and such 
other operating and staff divisions 
as the director may determine. 

Air transport and pipe lines are 
included within the term “domestic 
transportation” over which the new 
office is given jurisdiction. 


Strikes Outlawed 
In War Pact 


DETROIT.—After many stormy 
sessions, which at times threatened 
complete collapse over the closed- 
shop issue, the industry-labor con- 
ference in Washington finally 
reached an agreement on a definite 
war-labor policy which calls for: 

1. There shall be no strikes or 
lockouts. 

2. All disputes shall be settled 
by peaceful means. 

3. The President shall set up a 
proper war labor board to handle 
disputes. 

The conference had been called 
by Roosevelt in an effort to bring 
about harmony between labor and 
industry on a_ voluntary basis, 
rather than by the passage of 
drastic legislation. 

en the conferees failed to 
meet the deadline set by the Presi- 
dent, several members of the Sen- 
ate threatened to rush passage of 
labor bills, but the agreement has 
shelved such legislation for the 
present, at least. 

Meanwhile the National Assn. of 
Manufacturers, in a telegram to 
Secretary of Labor Frances Per- 
kins last week, urged that Charles 
E. Hughes, retired chief justice of 
the U. S., be appointed chairman 
of the new war labor board. 
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Motor Shares Regain Some Losses in Year-End Rall 


Wall Street Attributes Activity 
To Present Cheap Prices 


By Dana Stuart 
Wall St. Correspondent 

NEW YORK.—Automotive shares 
participated in the year-end rally, 
thereby regaining some of their 
losses suffered earlier in the month. 
These losses had been more severe 
than those sustained by the mar- 
ket as a whole. 


Wall Street has two ways of 


Bendix Aviation 
Earnings Up 
78% in 1941 


SOUTH BEND.— Bendix Avia- 
tion Corp. reports for the fiscal 
year ending Sept. 30 a consolidated 
net income of $13,267,988 equiva- 
lent to $6.30 per share, after taxes, 
depreciation, and amortization 
charges, as against a like period 
of 12 months ending Sept. 30, 1940, 
of $7,861,371, equal to $3.75 per 
share. 

Provision for all ascertainable 
taxes amounted to $27,670,104, an 
increase over the previous year of 
368.7 percent. 


The foregoing net income is ac- 
crued from the operations of 20 
widely located plants as well as 
from dividends on investments, and 
other miscellaneous items. 

Sales of these consolidated com- 
panies and divisions totaled $156,- 
596,198 during the fiscal year, an 
increase of 163.9 percent over the 
previous year—achieving for the 
third consecutive year, an all-time 
record. While these increased sales 
resulted primarily from supplying 
the defense needs of the many in- 
dustries served, both here and to 
our allies abroad, over 90 percent 
of the increase realized during the 
year resulted from the sale of 
types of products which the cor- 
poration has supplied to industry 
and to the Army and Navy prior 
to the outbreak of the war in 
Europe. 

A back-log of unfilled orders of 
approximately $350,000,000 existed 
at the close of September, which 
has increased .substantially since. 

Plant floor space owned and 
leased has almost been doubled 
during the past year. Facilities 
owned and leased and employment 
have slightly more than doubled 
during the same period. Average 
weekly earnings of employes in 
September 1941, were 48.2 percent 
higher than the similar average in 
September 1939, the time of the 
beginning of the present war in 
Europe. 

Some 300 new sub-contractors 
have been found whose production 
accounted for approximately 35 
percent of the corporation’s in- 
creased deliveries during the year. 


Federal Truck 
E 8 a 
arnings Rise 

DETROIT.—Federal Motor Truck 
Co. last week announced a 10-cent 
dividend had been paid to share- 
holders. This is the first dividend 
to be paid by Federal since 1937. 

Against a constantly mounting 
backlog of unfilled orders, the com- 
pany will report 1941 earnings sub- 
stantially in excess of $800,000 or 
$1.63 a share, the best since 1926, 
when net profit was $1,222,000. 

Unfilled orders, the bulk of which 
are for the United States Army, 
currently amount to approximately 
$15,000,000, against $5,000,000 at 
June 30. 

Shipments in the first 10 months 
this year exceeded $9,000,000, 
against $2,943,000 in the like period 
last year. 

In view of the large backlog, ca- 
pacity operations should continue 
indefinitely and 1942 volume may 
be as much as 50 percent ahead of 
the current year’s total. 

The company will not be affected 
by the restriction imposed on the 
manufacture of light trucks, for: 
output consists entirely of medium 
and heavy duty vehicles for com- 
mercial use and heavy units built 
to army specifications. 





. ort ay 


STOCK PRICE AVERAGES — 


Previous Latest Year 

Period Period Change Ago 

24 motors ........... 22.48 21.35 —1.13 34.10 
10 car-truck co.’s ... 22.25 21.06 —1.19 35.46 
10 parts-access. ..... 24.82 22.48 —0.34 27.98 
4tire-rubbers ...... 14.85 12.66 —1.72 18.50 





looking at the outlook, one is to 
consider the short-term view and 
the other is to take into considera- 
tion the long-term prospect. A 
large investor the other day re- 
marked that some of the leading 
automotive stocks were cheap at 
present prices. 

This man is an investor, not a 
trader. What he probably was 
thinking to himself was: If I 
bought General Motors, for in- 
stance, at 30 and put it away, some 
of these days I would find I had 
not only a large dividend return 
on my original investment, but a 
big appreciation in market value. 
He wasn’t thinking that the stock 
might go to 25 in the meantime. 

That represents the long-term 
view. A trader might say GM was 
cheap at 30 but he would have re- 
grets if he purchased at 30 and 
then saw it go down to 25. So he 
might wait or he might put part of 
his funds into the stock at 30. 

So it is that with these two. 
viewpoints, buying and selling of, 
motor stocks goes on. The long- 
term investor who is loading up 
with securities now with a view, 
perhaps, to holding them through 
the war and after, feels he is not 
taking much of a chance if he is 
sure when he buys that prices are 
below what they would be under 
normal circumstances. 


NADA 
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vention will be luncheon guests of 
the American Finance Conference. 


In the afternoon, convention 
delegates will hear two of the ton- 
ranking officials in Washington 
whose work has been closely iden- 
tified with the changing course of | 
automobile retailing. They are 
Leon Henderson, administrator of , 
OPA, and Baird Snyder, acting ad- ; 
ministrator of the Wage-Hour di-' 
vision. A discussion period will i 
follow. 


A buffet supper, popular event 
at NADA conventions, will be held 
in the evening, and the CIT Corp. 
will again be hosts. 

The activities on Wednesday, 
Jan. 21, will start with a Service 
Symposium, in which four promi- 
nent and successful dealers will, 
participate. This will begin at 9:30 
a.m. and continue until 11 a.m.,! 
when Nathan Shefferman, of Sears, 
Roebuck & Co., will discuss em- 
ployer-employee relations. 

With the convention delegates 
as guests for luncheon, the Chi- 
cago Automobile Trade Assn. will 
present Senator Clyde Herring as 
speaker. This will be in the nature 
of a reunion for many NADA 
members, since he spoke some 
years ago at an NADA meeting, 
and has many friends in the busi- 
ness through his own experience 
as an automobile dealer. 

Climax of the convention will be 
reached Wednesday night when 
William S. Knudsen, director gen- 
eral of OPM, speaks at the 25th 
annual banquet. Prior to the ban- 
quet, there will be a cocktail party 
sponsored by the Commercial 
Credit Co. and National Bond ad 
Investment Co. 

Elaborate plans have been made | 
for the entertainment of ladies at-; 
tending the convention. These will 
include a breakfast and style show | 
at Marshall Field & Co.'s depart- | 
ment store. A theatre party has 
also been arranged. | 











Speed Limit Sought 


RICHMOND, Va.—As a mandatory 
means of conserving rubber, the state, 
defense council is expected to ask the} 

-Vaezenia legislature, | 
‘onvenes here next month, to imme- 
diately pass a law limiting the speed, 
of all motor vehicles, except military, | 
to 35 miles an hour, Dr. Douglas | 
Southall Freeman, chairman of the} 
council, announced last week. 





REWARD FOR SETTING what is believed to be the highest fuel economy 
record ever achieved in a full-sized stock car is received by F. J. Meeker, Nash 


dealer of Chanute, Kans. 


Meeker, participating in a mass economy test by 


Nash dealers, drove a new Nash 600 from Kenosha, Wis. to his home—a dis- 
tance of 718 miles—on a single tankful of gasoline, it is claimed, setting a 
mark of 35.92 miles per gallon. His reward was a new 600 sedan, officially 
presented to him by O. L. Arnold, assistant general sales manager of Nash. 
Left to right: Meeker; J. J. Young, Kansas City branch manager, and Arnold. 


Divco Reports 
Good Profits 


DETROIT. — Divco-Twin Fruck 
Co., which specializes in the manu- 
facture of delivery type vehicles 
rated at in excess of 1%-ton ca- 
pacity, established new sales and 
earnings records in the fiscal year 
ended Oct. 31, last. 


Based upon a sales gain of 58 
percent in the first nine months of 
the fiscal year, volume for the full 
year is estimated at slightly up- 
wards of $4,000,000, against $2,517,- 
217 a year ago. 

Net profit for the nine months 


The only 
thru-highway to 
a billion dollars’ 
worth of buying 


Trucking-for-hire is a two billion 
dollar business—and TRANSPORT 
TOPICS is its bible! 


Professional Truckmen deliver much 
of the freight to every corner of the 
nation—and-they do it with TRANS- 
PorT Topics’ guidance! 


Motor freight carriers spend over 
half their income for vehicles, fuel, 
and maintenance—and TRANSPORT 
TOPICS aids their choices! 


Highway freight haulers buy over a 
billion dollars’ worth of automotive 
equipment, and TRANSPORT TOPICS 

is the only thru-road fo all that 
buying! 


For TRANSPORT TOPICS, 
published primarily for 
men whose business is 
highway freight, is the 
only publication which 
truly penetrates the 
market. 
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Remember ? 


Motor Freight Haulers are today’s 
Largest Single Automotive Market 


Heavy-duty trucking has the Highest 
Non-military Priority rating avail- 
able to any industry 

Highway freight is expanding faster 
than ever in its history 





this year was $379,251 or $1.69 a 
share and for the full year it 
should be upwards of $450,000 or 
$2 a share. Last year Divco earned 
$347,281 or $1.54 a share. 

Divco to date has done virtually 
no government business and its 
unfilled orders for commercial ve- 
hicles now total approximately 
$500,000. 

Based on presently known fac- 
tors, the sales outlook for the 1942 
fiscal year appears favorable. From 
an earnings standpoint, however, 
the company is not so fortunately 
situated, for the current fiscal year 
will be subject to the higher tax 
rates imposed by the 1942 revenue 
act. 
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THE MOTOR FREIGHT CARRIERS READ 


Transport 
Topics 


10,000 Paid Every Week 
Plus 50,000 Controlled Once a Month 
1424 16th St., N. W. Washington, D. C. 


Allocation 


(Continued from Page 1) 

gages and similar automobile pur- 
chase contracts in cases where de- 
livery was made prior to Jan. 1. 
Further amendments will be issued 
to permit repossession of cars 
under purchase contracts in ac- 
cordance with the usual laws gov- 
erning repossessions. 

There are now 450,000 new cars 
in dealer hands, it is estimated. 
No estimate is available on the 
number of light trucks in stock. 

Under the order, a new car 
means one that has been driven 
less than 1,000 miles; if driven 
more than 1,000 miles, the car falls 
into the used-car category, the 
sales of which are not prohibited. 

No definite date was set for the 
halting of production, it was said, 
because there would be little use 
in stopping assembly of parts al- 
ready on hand. The industry, it is 
understood, will be given sufficient 
rubber in order to be able to as- 
semble these parts into finished 
cars and trucks. If any plants have 
enough fabricated parts on hand 
to keep running beyond Feb. 1, it 
is likely they will be allowed to 
continue until they are used up. 

The quota for January produc- 
tion, after two reductions, was 
102,000 cars, but officials estimate 
that there are enough parts on 
hand to build about 200,000 cars. 


Pete Wemhoff’s Fourth Dimension 
offers news of automotive advertising. 
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Lig Volume... 


These figures, from the I. C. C. 
reports of 1344 Class | haulers 
—readers of Transport Torics— 
represent only % of the trucks- 


for-hire market. 


Annually they spend: 

$17,242,000 for Tires and Tubes; 
$27,931,000 for Fuel; $2,484,000 
for Oil; $29,732,000 for Insurance. 
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Easing of Tire Ration Promised If Situation Clears 


Workers, Delivery Trucks 
Taxis May Get Okay 


DETROIT.—Promising quick 
changes in the tire-rationing pro- 
gram “should the situation change 
for the better,” OPA last week 
announced it will give every at- 
tention to the needs of “eligible” 
classes of motorists. 

In the introduction to a 19-page 
pamphlet on “tire rationing regu- 
lations,” which is to be sent first to 
50,000 state and local boards, OPA 


U.S. to Triple 
Its Synthetic 
Rubber Output 


WASHINGTON.—SPAB has ap- 
proved tripling of America’s pres- 
ent synthetic rubber production 
program, subject to detailed ex- 
amination of the program by the 
Priorities division to make certain 
that sufficient materials can be 
provided for construction and op- 
eration of the new plants. 

This action was taken after pre- 
sentation to SPAB by Jesse Jones, 
federal loan administrator, of a 
program being worked out by him 
with the industry and designed to 
give the nation an annual produc- 
tion of 120,000 tons of synthetic 
rubber. Productive facilities for 
synthetic rubber now under con- 
struction will have a capacity of 
40,000 tons per year. 

Jones explained that if the pro- 
gram were approved immediately 
construction of the increased fa- 
cilities could begin promptly. It is 
expected that all of the new plants 
can be in production early in 1943. 
SPAB directed the OPM division 
of priorities to proceed at once to 
work out with the Reconstruction 
Ginance Corp. detailed tables of 
the materials required to execute 
the program. 


Stone Named Head 
Of Harvester Co. 


CHICAGO.—Judson F. Stone, for 
many years a director of the In- 
ternational Harvester Co., recently 
was elected chairman of the board 
of the company, succeeding the 
late Harold F. McCormick. 

At the same time, the board of 
directors elected J. L. McCaffrey, 
hitherto vice-president in charge 
of sales, a director and also elected 
him second vice-president of the 
company. 

Stone’s election as chairman of 
the board is the culmination of 50 
years of association with the com- 
pany and the McCormick interests. 
He first entered the farm equip- 
ment business in 1892 in the repair 
department of the Minneapolis 
branch of the old McCormick Har- 
vesting Machine Co., a predecessor 
of the present company. 

McCaffrey, as second vice-presi- 
dent of the company, will continue 
to exercise direct supervision over 
its sales activities and in addition 
will be active in the general ad- 
ministration of the company. 


Waste Gases Seen 


For Fuel, Rubber 


NEW HAVEN, Conn.—High oc- 
tane gasoline and synthetic rubber 
can be produced from waste gases 
of the steel and petroleum indus- 
tries by application of a low temp- 
erature technic secretly developed 
in Russia, Prof. Cecil T. Lane of 
Yale University announced in an 
address here to the Sigma Xi So- 
ciety. 

These gases are mixtures of the 
valuable industrial gases, Dr. Lane 
continued. Each has a different 
liquefaction and freezing point, so 
that by lowering the temperature 
far below the freezing point of 
water the different gases may one 
by one be frozen out and separated 
into pure components. 





Ask Dissolution 
LITTLE ROCK, Ark.—Ricks-Clinton 
Buick Co., of Hot Springs, has filed a 
1otice of dissolution of its charter, it 
vas announced by the secretary of 
ate’s office here. 





said the present rubber shortage 
“will leave some of even the most 
vital needs unsupplied.” 

If additional rubber supplies be- 
come available, it said, then ad- 
justments in state quotas will be 
made to assure a larger quantity 
of tires and new eligible classes of 
motorists will be made. 

OPA officials said that later 
taxis, delivery trucks, “and people 
who have to drive to work” might 
be affected by an adjustment in 
the order which becomes effective 
Jan. 5. They added, on the other 
hand, that there may be a short- 
age of tires and tubes for those 
doctors, nurses and public health 
officials who are eligible to receive 
tires under terms of the order. 

Hardships on individual commu- 
nities will be lessened, the pamph- 
let said, only to the extent that 
local boards use their rationing 
power wisely, apply the standards 
in the regulation fairly, and re- 
fuse applicants who can get along 
without new tires. 

New tires and tubes were defined 
in the regulations as those which 
have been used less than 1,000 


miles. 
s* ¢ 8 


Dandelions Seen 


As Rubber Source 

COLUMBUS, O.—The National 
Farm Chemurgic Council an- 
nounced last week that it had dis- 
covered a rubber-bearing dande- 
lion, known as kok-sagyz, which 
will produce synthetic rubber at 
approximately one-third less than 
the present cost of making syn- 
thetics. 

“The plant, found so far only in 
Russia, may turn out to be a gigan- 
tic industry for the Midwest,” Dr. 
Paul J. Kolachov, director of re- 
search and development for Joseph 
E. Seagram & Sons, Ince., Louis- 
ville, Ky., said. “It is readily ac- 
climated and could be grown easily 
= = climate of the mid-western 
states.” 


Thomas to Head 
Chrysler Export 


DETROIT. — Appointment of C. 
B. Thomas as president of the 
Chrysler Corp.’s export division 
was announced 
last week by W. 
L. Mitchell, chair- 
man of the board 
of the division. 
Thomas will suc- 
ceed E. C. Morse, 
who has been 
placed in charge 
of “special war as- 
signments,” Mit- 
chell said. 

Thomas joined 
the corporation in 
1937 as general 
sales manager of the division. Be- 
fore that he was in charge of 
European operations for the Hud- 
son Motor Car Co. 

Morse joined Chrysler 18 years 
ago and has been president of the 
division since 1928. 





C. B. Thomas 








GUAYULE SHRUB, grown at Salinas, Calif., and from which the U. 8S. hopes 


to obtain supplies of crude rubber to offset, in part, an 
the Far East. From this plant, which four-year-old 


loss of supplies from 


uan Montero gon 


holds, can be extracted a quantity of real rubber equal to 23 percent of the 
weight of the plant. The rubber comes from the roots and branches, only the 
leaves having no rubber content. This plant is seven years old. At this age 
it reaches its peak in rubber content. Guayule has been grown for 30 years in 


California. 





357,000 Tires Available 
For Jan. Rationing 


(Continued from Page 1) 


allotted to vehicles vital to the 
nation’s defense, health and well- 
being. 

OPA has set maximum retail 
prices on new tires and tubes, us- 
ing as a basis the “standard list” 
prices prevailing Nov. 25 for “first- 
line” brands. Prices of so-called 
“private brands” of tires were set 
10 percent below that of “manu- 
facturers’ brands,” in line with 
previous practice in the trade. 


While the government prepared 
to distribute January’s allottment 
of 357,000 new tires, which com- 
pares with a normal supply of 
4,000,000 per month, the OPM an- 
nounced that, while the Far East 
war situation is the determining 
factor in the nation’s supply of 
crude rubber, the government will 
pursue an aggressive policy to- 
wards: (1) production stimulation 
of the guayule rubber bush in the 
Western states; (2) rebirth of the 
wild rubber tree production in the 
Amazon region in Brazil; and (3) 
“eee output of synthetic rub- 

r. 


Reclaimed rubber is regarded as 
the greatest emergency source, 
amounting to 500,000 tons annually 
for a time, says the OPM, but 
such rubber will make a satisfac- 
tory tire only if mixed with natural 
or synthetic, using these precious 
supplies. For this reason, the use 
of reclaimed rubber will be cur- 
tailed for a time, it is expected. 
Another reclaiming bottleneck is 
the need for additional reclaiming 


PRODUCTION of a passenger tire made entirely from regenerated rubber— 
strictly a war tire—as an expedient to keep the wheels of America from coming 


to a stop, is under wa 
Akron. rst tire off the 
Thomas, president; R. S. 


at the factories of Goodyear Tire & Rubber Co. in 

Peesaction, line 2 ese being inspected by E. J. 
son, vice-president and sales 

Slusser, vice-president in charge of production. 


manager, and C. 


plants to take care of any large 
amount of used rubber. 


Retreading requires only about 
a third of the rubber used in a 
new tire, and retreads properly 
finished have 80 percent effective- 
ness. Rubber companies say they 
can retread 30,000,000 tires a year, 
using factory molds usually used 
for new tires. Here again preserva- 
tion of the precious stock pile of 
crude will persuade the OPM, at 
least for the present, to keep re- 
tread activity to the emergency 
minimum. 


The four synthetic rubber plants 
now under way, financed by the 
defense plant corporation, will turn 
out 40,000 tons of synthetic an- 
nually. Current plans are to triple 
this production. “It is possible,” 
says OPM, “that we can achieve 
the 120,000-ton production rate by 
the end of 1942.” 


“To do it,” OPM declared, “we 
must rapidly increase our produc- 
tion of butadiene and benzol, basic 
ingredients of the general-purpose 
type of synthetic rubber.” This 
program will call for speedup ac- 
tivity in the petroleum industry, 
which produces butadiene from 
petroleum gases, and release of 
additional materials to expand syn- 
thetic plants at once. 


“It will cost the nation mil- 
lions,” the OPM said, “to make 
enough synthetic rubber to last 
through the emergency, just how 
many millions nobody knows. And 
unless large-scale manufacture 
brings down the cost tremendously, 
synthetic rubber cannot compete 
with crude rubber whenever it be- 
comes available again.” 


Revival of the wild rubber trade 
in South America will require “a 
long time for the news to travel 
to these remote and distant back- 
waters of the world,” but may be 
good for a few thousand tons. At 
its peak in 1912, the wild rubber 
industry brought in 70,000 tons a 
year. When rubber prices went up 
in the 1920’s, a top of only 30,000 
tons was reached after four years’ 
expansion. This source, says OPM, 
will not serve the “present emer- 
gency.” 

Guayule is looked upon with fa- 
vor, and OPM officials back the 
present program for extensive 
planting of the bush in the Far 
West, but they also conclude that 
“no large-scale production is a 
promise for the future.” 


“Dealers Tell Me," ‘ 
Munn, is an o forum for the 
expression of dealers’ opinions. It 
appears weekly in Automotive News. 


by John O 





Tire-Rationing 
Order 


Following are major provisions 
of the tire-rationing order, issued 
by the Office of Production Man- 
agement and to be administered 
by the Office of Price Administra- 
tion beginning Jan. 5, 1942: 


OPA has authority to grant exception 
and exemptions, interpret Order, prescribe 
forms for reports, make investigations and 
make certain amendments to Order. (OPM, 
however, retains the power to revoke the 
Order). 

Deliveries of new rubber tires, casings 
and tubes are prohibited except to per- 
sons possessing certificates, to be issued 
by local rationing boards. 

Shipments of tires from factories or 
warehouses to retail outlets are prohibited 
temporarily; OPA later will permit dealers 
to replenish stocks through use of cer- 
tificates, provided previous tires have been 
sold pursuant to this Order. 

Retail tire dealers may, after Jan. 5, 
sell (without certificates) tires, casings and 
tubes to another dealer, to the RFC, Rub- 
ber Reserve Corp., procurement division of 
U. 8. Treasury, the Army, Navy and 
Marines, or (with OPA approval) to manu- 
— of new rubber tires, casings, or 
tu e 

OPA will set state by state quotas of 
permissible sales of new tires, casings and 
tubes; each state’s quota will be divided 
among counties and cities. 

Persons desiring to purchase new tires, 
casings, or tubes must apply to the OPA, 
which may grant permission if the follow- 
ing facts are shown: 1. That the vehicle 
is ‘‘eligible;’’ 2. That the vehicle cannot 
be replaced by another vehicle owned by 
the applicant; 3. That the new tire, cas- 
iag or tube is to be installed at once to 
replace ones no longer serviceable; 4. That 
the new tire, casing or tube will not give 
the applicant’s vehicle more than one spare 
tire, casing or tube; 5. That existing tire, 
casing, or tube cannot be recapped, re- 
treaded or repaired for safe use at reason- 
able speeds; 6. That applicant agrees to 
trade in replaced tires, casings or tubes 
on new ones purchased under this Order. 

Persons desiring to purchase ‘‘obsolete’’ 
types of new tires, casings or tubes may 
apply to the OPA for certificates. 

Nothing in the Order prevents the sale 

of new tires, casings or tubes (without 

as part of original equip- 
ment (excluding spares) of new vehicles. 

Records must be kept for not less than 
two years on all inventories, production 
=s sales of new rubber tires, casings and 
ubes. 

Violations—OPA is empowered to pro- 
hibit violators of this Order from receiving 
further deliveries; moreover, violators may 
be prosecuted under Section 35A of the 
Criminal Code. 

Following is List A of vehicles which 
may be equipped with new rubber tires, 
casings or tubes: 

No certificate shall be issued unless the 
applicant for the certificate certifies that 
the tire, casing or tube for which applica- 
tion is made is to be mounted: 

(a) On a vehicle which is operated by a 
physician, surgeon, visiting nurse, or a 
veterinary, and which is used principally 
for professional services; (b) On an am- 
bulance; (c) On a vehicle used exclusively 
for one or more of the following purposes: 
Fire fighting, public police services, public 
health and safety, garbage disposal and 
other sanitation services, mail services. 

(dad) On a vehicle, with a capacity of 10 
or more passengers, operated exclusively 
for one or more of the following purposes: 
Regular transportation system, transporta- 
tion of students and teachers, transporta- 
tion of employes to or from any industrial 
or mining establishment or construction 
project, except when public transportation 
facilities are readily available. 

(e) On a truck operated exclusively for 
one or more of the purposes stated in the 
preceding sections or for one or more of 
the following purposes: Ice and fuel, build- 
ing and maintenance of public roads, con- 
struction and maintenance of public utili- 
ties, construction and maintenance of pro- 
duction facilities, construction of defense 
housing facilities and military and naval 
establishments, transportation essential to 
render roofing, plumbing, heating and elec- 
trical repair services, transportation by any 
common carrier, transportation of waste 
and scrap materials, transportation of raw 
materials, semi-manufactured goods and 
finished products, including farm products 
and foods, provided that no certificate 
shall be issued for a new tire, casing or 
tube to be mounted on a truck used (a) 
for the transportation of commodities to 
the ultimate consumer for personal, family 
or household use, or (b) for transportation 
of materials for construction and mainte- 
nance except to the extent specifically pro- 
vided for herein. 

(f) On farm tractors or other farm im- 
plements, other than automobiles or trucks, 
for the operation of which rubber tires, 
casings or tubes are essential. 

(g) On industrial, mining and construc- 
tion equipment, other than automobiles or 
trucks, for the operation of which rubber 
tires, casings, or tubes are essential. 


Ore. Curtails Use 
Of State-Owned Cars 


SALEM, Ore.—Immediate cur- 
tailment of the use of state-owned 
automobiles, due to the govern- 
ment’s requirements of critical war 
materials, was ordered in a letter 
sent to all state departments, in- 
stitutions, boards and commis- 
sions by David Eccles, state budget 
director. 

Eccles said no more automobiles 
will be purchased by the state ex- 
cept upon direct order of the state 
budget department. He also asked 
that steps be taken for the con- 
servation of metals, rubber and 
paper. 
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'! Rationing Program Stiffens Competition for Service 


See gcae 







































Car Dealers Are Seen 


In Best Position 


(Continued from Page 1) 


dealer has for years allowed his 
new car buyers to leave his service 
department because of neglect, 
overselling or other causes, it is 
still believed that the car dealer 
who makes a sincere effort to re- 
capture enough service business to 
carry him during the emergency, 
has the best opportunity to survive 
this intensive competition. 


Source of Car Parts 


In the first place the car dealer 
is the source of the original parts 
for replacement and, in these times, 
when the car owner is none too 
well sold on the quality of substi- 
tute materials, he will naturally be 
inclined to go to the source where 
he feels he can get the best quality 
obtainable. 

Not knowing how long it may be 
before they may be able to replace 
the car they now drive, these own- 
ers also are also expected to want 
to keep their cars in better condi- 
tion than they have normally been 
accustomed. This inclination should 
also be an advantage to the car 
dealer, since he is felt to have me- 
chanics trained best to work on 
the make of car he represents and 
to have complete and proper shop 
equipment to properly test and re- 
pair all parts of the car efficiently. 

But the car dealer who thinks he 
can recapture the service business 
he has lost by continuing the same 
service policies he has pursued in 
the past, is almost certain to be 
dissappointed. Even if tire ration- 
ing does not tend to materially cut 
down the increased service work 
that was thought would be avail- 
able due to more older cars being 
run more miles, tire rationing in 
itself will add to the normal num- 
ber of keen competitors who will 
me —— for the same service 
work. 


Must Revise Thinking 


In order to be successful in at- 
tracting a sufficient number of 
service customers to keep his busi- 
ness in the black ink, the dealer in 
most cases will have to completely 
revise his thinking as it applies to 
the promotion of his service busi- 
ness. 

Fortunately this is seen as a 
comparatively simple matter, since 
these objections to dealer service 
by the car owner have in the main 
been due to management rather 
than to any physical deficiencies in 
the shop. 


The higher overhead, the higher 
rate at which the dealer must sell 
his man hours, the lack of a con- 
venient location, all have been suc- 
cessfully overcome by car dealers 
during the past five years when 
these car dealers had no “serve to 
live” incentive as they have today. 

But the management of the av- 
erage dealership will have to (1) 
oe Ta ae 
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FOR A FRESH START 
STOP AT A HOTEL 


AMERICAN HOTEL 
ASSOCIATION 


drastically change its attitude to- 
ward the service customer, (2) re- 
vamp the service personnel organi- 
zation to eliminate wateful prac- 
tices and excessive overhead cost, 
and (3) re-train the men charged 
with meeting the customer on the 
floor to a new customer attitude. 


Won’t Have to Worry 


The dealership that has been 
paying 65 percent or more of its 
gross overhead from service de- 
partment profits and has been get- 
ting from 30 percent up of its 
service work on cars four years 
old or older, will not have to worry. 
Trimming a few cost sails will see 
this dealership making money on 
its service operation. 

But the dealer who has been run- 
ning anywhere from 35 to 50 per- 
cent “carry” by the service depart- 
ment and the bulk of whose serv- 
ice work is on cars less than two 
years old must completely revise 
his method of operation. Many 
dealers don’t even know their costs 
and so don’t know whether their 
service department carries any 
part of their overhead or not. 

It is this type of dealer who 
must do the most strict job of re- 
vamping his service operation. 
Usually this is the type of dealer 
who has been guilty of “giving the 
customer the works” when he 
comes in for service, feeling that 
he wouldn’t stay long with him 
anyway. He is the dealer who made 
a fetish out of the high average 
repair order, recommended major 
repair jobs where a carburetor ad- 
justment would have corrected the 
customer’s trouble and sold full 
sets of spark plugs when only one 
or two needed replacing. 

This is the sort of dealer oper- 
ation that has brought on the feel- 
ing by many car owners that car 
dealer service is high priced and 
that they are liable to be “gouged” 
when they go into a dealer’s shop 
for service work. 


Three Primary Causes 


Fundamentally, there have been 
three primary causes for this type 
of service customer’ treatment. 
First is that ttle or no attention 
was paid to the service department 
operation by the owner of the busi- 
ness and because he didn’t know 
whether or not his customers were 
being treated fairly, took the word 
of his service manager that the 
customer was a “kicker” and so 
dodged contact with his service 
trade instead of finding out who 
was right. Second, is the practice 
of gauging the efficiency of the 
service salesmen and in all too 
many cases the service manager as 
well, on the sale-per-customer basis 
instead of on how many customers 
they were able to hold; and third, 
that fester of all dealer operations, 
the underpaid service salesman 
who knows little or nothing about 
mechanics and who works from 
week to week with the constant 
threat of dismissal if his sales don’t 
total a certain set figure or who 
must sell as much as the other 
“greeters” on the floor. 

Confidence in the integrity and 
fairness of the service shop cannot 
be sold nor maintained with the 
average car owner under this type 
of management, nor under this 
type of analization of the car own- 
ers service needs. Confidence in a 
service shop to treat the customer 
fairly and to properly service the 
car at a reasonable cost, is only 
gained when the owner is made to 
realize that he is not being sold 
service he doesn’t need and that 
the work he buys on his car not 
only will be done thoroughly but 
efficiently. 

Out of this period of no new 
cars to sell and rationed tires will 
come thousands of well-operated, 
profitable dealerships— dealer es- 
tablishments that may well set the 
pattern for the dealer of the post- 
war period. For a new type of 
dealer operation will take up the 
reins with the coming again of car 
production following the war, it is 
felt by many students of automo- 
tive merchandising. The dealers 
who come through this period will 








HARVEY S. FIRESTONE JBR., president of Firestone Tire & Rubber Co., 
examines one of the new Firestone ‘‘Victory’’ passenger car tires made en- 
tirely of reclaimed rubber, as it comes off the production line. Firestone has 


also announced that it is developin 
tires manufactured completely of rec 


tractor owner mate 
is desi 
satisfac 


a line of tractor and 
imed rubber. This is said to be a new 
development in tire manufacturing which is expected to 
y in the present rubber emergency. The new product 
ed to meet the present rubber emergency and will give reasonably 
ry service when driven at moderate speeds. 


farm implement 


aid the car and 


Tires Are Denied 85 Percent 
Of Nation’s Vehicle Users 


DETROIT.—Although no imme- 
diate privation is likely to occur, 
about 85 percent of the national 
motor vehicle users are prevented 
from obtaining new tires and 
tubes, under the government’s 
rationing program which goes into 
effect today (Jan. 5). 

Particularly hit, in addition to 
the average motorist, are delivery 
truck users. The OPM’s tire- 
rationing order bars from _ con- 
sideration those vehicles deliver- 
ing milk, bread and packages to 
homes. It is probable that some 
clarification of these problems will 
be forthcoming; meantime, how- 
ever, many users in these classi- 
fications are considering return to 
horse-and-wagon vehicles and se- 
vere curtailment of department- 
store deliveries. 

Motorists, turning to the re- 
treading and re-cutting industry 
as a source of tires, have swamped 
these establishments, with 24-hour 
work-days the rule in these plants. 
Used-tire sales also are skyrocket- 
ing. 

Uncertainties in the retreading 
picture are in machines and ma- 
terials. “We can’t get new equip- 
ment inside of six months,” re- 
ports one official, “and we do not 
know how much camelback there 
will be available for retreading. 

“We are encouraging customers 
to exchange their worn tires for 
retreaded tires to expedite pro- 
duction. 

“We expect quite a relief from 
the pressure of retreading with 
the arrival of the first reclaimed 
rubber tires. There won’t be many 
until the factories have enough 
time to build up dealer inventories, 
and they’ll only come in a limited 
number of sizes, but we expect 
them to be in the popular price 
class.” 

A warning that the rubber in- 
dustry should refrain from rush- 
ing plans for the construction of 
tires made from reclaim rubber for 
civilian passenger car use was 
made last week by John L. Collyer, 
president of B. F. Goodrich Co. 

Collyer revealed that Goodrich, 
anticipating the possibility of 
emergency conditions arising, had 
long ago started research and de- 
velopment work on the use of a 
maximum amount of reclaim in 


be strong, self-reliant and able to 
meet any emergency. 

No one can forsee today what 
will come out of the revamping of 
our mass selling dealerships. It is 
doubtful if many of them can 
clearly chart the course they will 
take during the war period. It may 
well be that many will develop 
strong wholesale parts and acces- 
sory departments, rivaling even 
those of our present large automo- 
tive jobbers. They may develop 
engine-rebuild departments and 
machine shops that will be equip- 
ped to completely rebuild trucks 
and cars for resale. 


passenger car tires. The company 
was not willing, however, to rush 
ahead with any of these develop- 
ments until it learned just how it 
could best fit in with the major 
problem of the U. S. government 
and the rubber industry to con- 
serve all possible rubber, and use 
what was available of all types for 
the most vital needs. 

“Taking reclaim now and put- 
ting it into passenger car tires 
with unrestricted sale, could mean 
that our armed forces and those 
agencies on which we depend for 
transportation of our vital goods, 
might suffer,”: Collyer said. “Every 
phase of the rubber industry 
should be studied in relation to 
the whole emergency.” 


Retreading Orders 


Up 500% in Newark 
NEWARK, N. J.—Rationing of 
new tires has brought an un- 
precedented boom to the retread- 
ing and recapping industry here. 


Cempanies, four and five days to 


a month behind orders in their re- 
treading business, have experienced 
an increase amounting in some in- 
stances to 500 percent. 

The increase has been marked by 
a jump in demand for retreaded 
tires for privately owned pas- 
senger cars, which until the tire 
rationing order accounted for only 
about 20 percent of the total busi- 
ness in this area. Owners of com- 
mercial cars and used car dealers, 
who made up the bulk of the de- 
mand, foresaw the shortage before 
the private owner, and some deal- 
ers felt an increase from them as 
early as six weeks ago. 





APPLICATION of Firestone camel- 
back is the first step in making a 


New-Tread tire from one that is 
worn smooth. It will be vulcanized to 
make a tread capable of pres up to 
80 percent of the original mileage of 
the tire, Firestone officials claim. Re- 
treaded tires are exempt from the 
government’s tire-rationing program. 





Firestone Output 
Of Retread Tires 
At New High 


AKRON. — Conservation of rub- 
ber in the United States was great- 
ly aided by a record month’s pro- 
duction of retreaded tires in the 
system of shops operated by Fire- 
stone Tire & Rubber Co. and its 
associated independent retreaders, 
according to an announcement by 
company executives. This nation- 
wide group of retreading shops is 
the largest in the country, and 
demands from Firestone more 
camelback than is made by any 
other manufacturer. 

Since each of these retreaded 
tires consumes less than half of 
the rubber required to make a new 
tire of the same size, motorists 
who use them are helping to build 
up the government’s reserve supply 
of crude rubber, while buying up 
to 80 percent of the original mile- 
age of their tires for approxi- 
mately one-half the original cost. 

These shops put new-treads on 
any type or size tire for passenger 
cars, trucks and farm implements, 
provided a _ thorough inspection 
proves the cord body of the tire 
to be in sound condition. As an 
economy measure motorists, fleet 
owners and farmers have been 
using these tires for years and, 
with today’s restrictions, many 
more will learn the value of new- 
treads while aiding the nation in 
its war economy program. 


Hodgson Named 
Graham Head 


DETROIT.—Retirement of Joseph 
B. Graham from the active man- 
agement of the Graham - Paige 
Motors Corp. was announced last 
week here. 

Named as his successor as presi- 
dent is R. J. Hodgson, who until 
Dec. 31 was manager of the De- 
troit office of the Reconstruction 
Finance Corp. 

Although relinquishing the presi- 
dency, Graham will continue as a 
director of the corporation and 
will retain his financial interest in 
the company. 

The corporation has, in recent 
months, materially strengthened its 
financial position, and Graham 
elected to retire from the active 
management at a time when the 
outlook for the company is bright- 
er than in years. 


U. S. May Limit 


Speed to 50 MPH 

AKRON.—A federal speed limit 
of 50 miles an hour may soon be 
put into effect by the government 
as a means of saving rubber. 

This was indicated last week in 
a letter received by William O’Neil, 
president of General Tire & Rub- 
ber Co., from Willard Helburn, 
chief of the rubber and rubber 
products branch of OPM. 

O’Neil had urged the federal 
emergency speed law as the big- 
gest single means of conserving 
tires. In his reply Helburn said 
that the suggestion is being seri- 
ously considered by the proper of- 
ficials. 


-— WANT ADS 


Ten cents per word per inser- 
tion. Twenty-five cents per word 
for three insertions. 


WANT AD DEPARTMENT 
Automotive News, Derrorr 





COLLECTION METHOD 
AUTOMOTIVE COLLECTION 
TEM—Complete—(4) Notices, 


me 
Final Forms, Samples, literature 
and testimonials sent FREE. 
Guaranteed. Write today ... 
Mercantile Forms Company, 
11 Avon St., Providence, R. I. 


ANTED. Successful manu- 
facturers representative who has been 
selling the automotive jobbers and 
automotive chain stores for the t 
15 years, covering Pennsylvania, i 
Taree Delaware, Maryland and the 
District of Columbia, is interested in 
adding another line or two on a 
ar basis. Can furnish the 


° erences. x No. . 
Automotive News, Detroit, Mich. 
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Buyers Prepare 
For Allocation, 


Survey Shows 


NEW YORK.—Industrial buying 
policy “more and more seems to 
be centered around a three-month 
period due to regulations and 
limited stocks,” according to the 
monthly bulletin of the business 
survey committee of the National 
Assn. of Purchasing Agents. 

“Coverage for replacement of 
normal working inventories should 
be the rule and caution against 
overcommitment at abnormally 
high prices is advocated,” the 
bulletin stated. “Buyers generally 
are getting prepared for all-out al- 





the 4th Dimension 


Education on Service; 


Wise is Upped 
By Pete Wemhoff 


equipped and manned to produce 
all phases of three-dimensional in- 
dustrial design, advertising art and 
layout, as well as industrial and 
technical photography. 

Restriction of bright work on 
motorcars makes the development 
of the new department doubly im- 
portant in serving customers. At 
the present time, new methods and 
materials are being tested for in- 
strument indicating and lighting, 
door handles, window lift cranks, 
































im A) E 
Se eae er 


nN 


a ee ee 
ENGINEERING - PRODUCTION - PURCHASING 
By A. H. Allen 

ACK AFTER some unsuccessful field work involving the 

impact-testing of automotive parts in motion, this cor- 
respondent finds the world a good place to live in, despite 
the turmoil which has spread through virtually all lands. 
And at the same time he wishes to thank those many friends 


whose expressions of en- 
couragement proved both a 


a 


Education 

Bear’s 1942 advertising will be 
concentrated on aiding the auto- 
motive service industry to meet its 
responsibilities to the nation’s war 
program. Through national adver- 
tising in Time and Collier’s and 
through trade magazine advertise- 
ments, service manuals and sound 
films, Bear will aim to educate both 
car owners and servicemen to 
wheel alinement and balancing 








cess for conversion of both these 
essentials. Use of tin in automo- 





fort and an inspiration location of materials and equip- 

espa pei convalescence. vA truly dg en = a po ment. With the prospect of im- service toteenent the grilles, hood ornaments, bumpers, 

Happy New Year to all! placed tin in many bearing ma- | Proved conditions in the procure- a 8 will ae ee = .. ae, and other automo- 
ii terials, while the old days of tin|™emt of necessary materials under — a B i. On, cnn: e hardware. 


Much Work 


To Be Done 

BIGGEST TASK confronting the 
motor plants in 1942 is the speedy 
conversion of their vast productive 
machine to the manufacture of 
war implements. First must come 
the scaling down of passenger car 
output to but a fraction of its 
former level. This is no simple 
task, considering that equipment 
has been geared to something over 
4,000,000 units a year. And it in- 
volves much more than just as- 
signing new tasks to machines 
which have been boring cylinder 
blocks, turning brake drums or 
grinding camshafts. Enough ma- 
chines must be left in place to 
handle a moderate level of pas- 
senger car production, while at the 
same time excess machines must 
be examined for their fitness in 
the new production lines for guns, 
shells and the other engines of 
destruction. 

Simply to say: “The facilities 
are there—turn them over to 
armament” is _ ridiculous. Too 
many self-styled experts have 
been saying that right along. 
What will have to come now is 
more and longer hours of study 
by tooling engineers and master 
mechanics so that the conversion 
of as many of these idle ma- 
chines as possible can be effected 
without delay. 

Naturally these changes have not 
become apparent in the last week 
or two. They have actually been in 
process for months. Now that war 
is here, they must be still further 
accelerated. 


* 
Price of War 
To Be Paid 
IT DOES not augur for a Happy 
New Year in the automobile in- 
dustry. Many sections of the manu- 
facturing plant—foundries for ex- 
ample—are faced with a virtual 
suspension of activity. Large pro- 
duction foundries cannot be oper- 
ated economically with only a 
couple days of production needed 
each month. Melters, molders and 
coremakers cannot live on two or 
three days’ work a month. Obvious- 
ly these men face either idleness 
or retraining for operation of 
some machine needed on war work. 
This is not an easy task—to throw 
aside the experience and skill of 
perhaps a decade or more and to 
redirect effort into entirely dif- 
ferent channels. But it is the price 
of war and will have to be paid. 
Personnel problems are further 
complicated by the departure of 
key men for the services, leaving 
in some cases gaping organiza- 
tional holes which .must be 
plugged. Some supervisory em- 
ployes have been called up for 
duty from reserve organizations 
and are now in process of pack- 
ing up to leave lucrative jobs for 
action afield. However, their 
spirits are not dampened; rather 
they acknowledge the job to be 
done before peace and prosperity 
in days to come can be assured. 
It is difficult to decide whether 
such departures call for con- 
gratulations or sympathy. Per- 
haps the best expression is a 
simple, “Good Luck!” 


* * * 


Steps Taken 
Long Ago 

SOONER THAN many expected 
has come the Japanese military 


aggression against tin and rubber 
in the Far East. It has not, how- 


* 


soldering the joints in a motorcar 
body after preliminary assembly 
are gone, thanks to the greatly 
improved drawing qualities of 
sheet steel and better stamping 
and welding techniques. 

Current consternation over the 
freezing of rubber in the form of 
tires is somewhat over-empha- 
sized, in the opinion of this 
writer. It is true that stocks of 
rubber now on hand—raw rub- 
ber, that is—are sufficient for 
only a year’s needs at the 1941 
rate of consumption, but it 
should be remembered that this 
was an unduly high rate of con- 
sumption. It is also true that 
about 92 percent of the rubber 
supply of this country came from 
the Far East. However, this has 
not been entirely shut off as yet, 
even though chances are it will 
be unless the A-B-C-D fleets are 
able to smash the enemy. 
Furthermore, a broad increase 

in retreading and recapping opera- 
tions on tires can help a lot. Large 
bus fleets, for example, have been 
making extensive use of recapping 
of smooth tires for a long time, 
and their new tire purchases have 
been scaled back considerably 
thereby. One large tire company 
now operates eight large retread- 
ing centers and is expanding this 
activity feverishly. The operation 
is so efficient that identical guar- 
antees are offered on retreads that 
are offered on. new tires. 


Reclaimed Tires 


Will Help 

ADDITIONAL help will come 
from tires fashioned from _ re- 
claimed rubber, of which there is 
a large potential supply in this 
country. Such _ tires — Firestone’s 
Victory tire, for example—are ad- 
mittedly not as efficient as tires of 
new rubber, but technicians are 
improving them constantly, and it 
is our guess that before many 
months have passed you will be 
able to buy tires of reclaimed rub- 
ber with perhaps 75 percent of the 
service life of the normal tire. 

Then, of course, if you can 
wait until 1950, the new Ford 
plantations in Brazil will be pour- 
ing 7,500 tons of creamed latex 
into this country annually. This 
is not much when it is stacked 
up against the 450,000 tons of 
rubber this country needs in a 
good year, but it points the di- 
rection in which American rub- 
ber experts are working. Add on 
Firestone’s Liberian operations, 
where 100,000 acres of rubber 
trees are being needled to the 
limit. Don’t sell American short 
on rubber! When the need is 
there, the angwer has always 
been forthcoming. Those who 
foresee a virtual suspension of 
automobile operation in_ this 
country because of the closing of 
the Far East rubber supply are 
shortsighted and lacking in faith. 


Military Science 
Reviving 

THE SUGGESTION has been 
voiced occasionally, and with con- 
siderable merit, that automobile 
designers turn their attention to 
the design and perfection of new 
types of military equipment as an 
aid to military procurement ex- 
perts who have their hands full 
obtaining and distributing equip- 
ment now being produced. This 
would call for some detailed study 
of world geography and the re- 
quirements of attack and defense 


ever, caught this country unaware,;in the military vernacular. 


for steps have long been in pro- 





It is a reasonable assumption 










such a program, extending buying 


may not be warranted or neces- 
sary. Buyers are alert to these 
conditions and the general impres- 
sion prevails that new regulations 
may at any time change the situa- 
tion. There will be economic reper- 
cussions and business dislocations 
that will require much resource- 
fulness and ingenuity to overcome. 
Industrial buying will keep in 
step with this program.” 


The general business situation, 
according to the report, shows no 
decided change from a month ago, 
although conversion to an all-out 
war economy is proceeding at a 
brisker pace. The unchanged busi- 
ness picture, however, is believed 
due to a considerable extent to the 
holiday season and to heavy stocks 
of consumer goods which enable 
business to average up. 


“Commodity prices are gradually 
increasing although food and liv- 
ing costs have not made as great 
gains as previously,” the report 
continued. “The declaration of war 
has tended to make all prices more 
or less unstable except where price 
ceilings and controls have been put 
into effect. Price controls in the 
near future will assume a larger 
degree of importance in the stabili- 
zation of prices. The ceiling on 
iron and steel quotations of whole- 
salers and jobbers is an indication 
of how costs of manufacturers us- 
ing these products, and which were 
getting out of control, may be 
handled. Canadian buyers report 
that the results of price ceilings 
from Ottawa are already clearly 
evident, prices on certain com- 
modities being definitely lower.” 


that mere production of weapons 
in unmatched quantities will not 
necessarily win a war. There is 
the more important matter of 
knowing what to do with war 
equipment when it has been pro- 
duced—what to send, where to 
send it, how to deploy it and 
how to operate it. Military sci- 
ence in this country has been 
neglected for the past 20-odd 
years, and the time is at hand 
for its revival in earnest. Who 
better to devote themselves to 
such studies than automotive 
designers and engineers—always 
in the front rank of technological 
development? 


The opinion has been expressed, 
for example, that the tank will 
prove to be an obsolete weapon in 
military operations before 1942 has 
ended. If such proves to be the 
case, then American’ engineers 
should be “wise” to what is going 
on, so that they can be ready with 
tested designs of whatever weapon 
is to supplant the tank. 





Not Enough Plastics 
For Civilian Use 


SPRINGFIELD, Mass. — Hope 
that shortages of metals for the 
use of civilian industry could be 
in part offset by the wider use of 
plastics was given a shock here 
last week at a meeting of the 
American Society of Tool Engi- 
neers. 


H. M. Richardson, chief engineer, 
Plastics department, General Elec- 
tric Co., told the engineers that 
while there has been a tremendous 
expansion in capacity of plastics 
plants, there is little left over for 
civilian uses after meeting the 
—_ demands of defense indus- 
ries. 


‘‘Dealers Tell Me,’’ by John O. 
Munn, is an open forum for the 
expression of dealers’ opinions. It 
appears weekly in Automotive News. 








“Never in history has wheel bal- 

ancing and alinement been so 
vitally important to the nation’s 
welfare. In the education of the 
car owner to the importance of 
these services to the conserva- 
tion of rubber and automobile 
parts, the tire companies are 
playing an important part. It is 

Bear’s objective to join in this’ 
‘effort through national advertis- 
ing so that not only will the car 
owner know why he should have 
wheel alinement and balancing 
service, but also where he can 

get it. 

“As our contribution in meeting 
the serviceman’s educational needs, 
our 1942 program includes: 1. A 
sound film to show mechanics how 
to perform alinement and wheel 
balancing service; 2. A new service 
manual, which simplifies instruc- 
tion; 3. A manual showing how the 


serviceman can enlist his shop in Li 


the nation’s effort to conserve rub- 
ber and parts; 4. Continuation of 
the advertising and 4-leaf clover 
merchandising programs for users 
of Bear equipment; 5. A campaign 
of educational advertisements to be 
published in trade magazines.” 


Upped 
Harold A. Wise, vice-president 
and advertising 
director of Mac- 
fadden Publica- 
tions has been 
appointed Gen- 
eral manager of 
Liberty magazine, 
according to O. J. 
Elder, president 
of Macfadden 
Publications. 
; Wise has been 
associated with 
H. A. Wise this publishing 
company for more than 22 years. 





New 

Electric Auto-Lite Co. has estab- 
lished an Art and Style section 
which operates as a unit of the 
Central Engineering division, ac- 
cording to L. H. Middleton, vice- 
president in charge of engineering. 
The new department is completely 


Nov. Shipments 
Of Tires Drop 
31 Percent 


NEW YORK.—Shipments of 
automotive pneumatic casings dur- 
ing November 1941, decreased 31 
percent below October according 
to statistics released last week by 
the Rubber Manufacturers Assn., 
Inc. November shipments, 4,047,913 
units, were 18.5 percent below No- 
vember 1940. 

Production, 3,964,067 units, was 
18 percent below October and 16.2 
percent below November 1940. 

November shipments of casings 
for original equipment purposes 
totaled 1,803,558 units, a decrease 
of 9.6 percent under October and 
25.9 percent below November 1940. 

Replacement shipments during 
November of 2,161,845 casings, were 
42.5 percent below October and 
10.3 percent below November 1940 
replacements. 

Stocks of automotive casings in 
the hands of manufacturers, Nov. 
30 decreased 1.9 percent under Oct. 
31 stocks to 4,042,995 units. Nov. 30, 
1941 stocks were 55.9 percent be- 
low the 9,162,995 units, on hand 
Nov. 30, 1940. 


Pete 1 
offers news of automotive advertising. 





Wemhoff’s Fourth Dimension | 


Added 


Stephen P. Glennon, advertising 
manager, announces the appoint- 
ment of John F. Carter to the staff 
of Popular Science monthly. 

Carter was national advertising 
manager of Design for Living. 


Sold 


Niles Trammell, president of 
National Broadcasting Co., an- 
nounces the sale of NBC’s concert 
and talent divisions — including 
Civic Concert Service, Inc. — to Al- 
fred H. Morton, D. S. Tuthill, O. O. 
Bottorff and Marks Levine, four 
veteran NBC executives. A new 
company will be formed—the Na- 
tional Concert and Artists Corp.— 
to carry on the business. 


Named 


Lee Andrews has been appointed 
Southern California manager for 
berty. 

J. M. Dooher continues as Pa. 
cific Coast manager with head 
quarters in San Francisco. He wil 
cover all accounts in San Fran- 
cisco, Northern California and the 
states of Washington, Oregon, Col- 
orado, Wyoming, Utah, Montana, 
Nevada and Idaho. 


Notes 

Associated Sales Co., Inc., De- 
troit, producers of promotion and 
training materials, announce the 
appointment of G. H. Bobertz jr. 
to the editorial staff of its Techni- 
cal Training Institute division. 


McCord Reports 
Progress on 
Steel Radiators 


DETROIT. — Although its facili- 
ties are heavily taxed with war 
production, the McCord Radiator 
and Mfg. Co. announced last week 
that company engineers have gone 
ahead with experiments on a sub- 
stitute automobile radiator in the 
event that the supply of copper is 
cut off entirely. 

Percy Barter, vice-president of 
McCord, revealed that his company 
had made much progress in its 
studies of steel radiators. 

“If it becomes necessary and 
autos are still produced in any 
quantity which would make it 
worth while to conserve the cop- 
per,” he said, “we will have a 
radiator which can be used effici- 
ently. It will not stand up as long 
or as well as the one we have been 
making but it will keep cars run- 
ning.” 

Barter revealed that experiments 
were also being made on a com- 
bination steel and brass radiator 
which had many advantages over 
the all-steel one. Mainly, he said, 
it would hold up better, since brass 
is used in the tubes and steel in 
the fins. 

Another possibility, he said, was 
the use of all year round cooling 
fluid in the steel radiator which 
would prevent corrosion, the big- 
gest enemy of the radiator. 


Monsanto Purchases Plant 


For Rubber Output 


ST. LOUIS.—Monsanto Chemical 
Co., with the approval of the 
United States District Court at 
Galveston, Tex., has purchased the 
$6,500,000, Texas City Sugar Re- 
finery at Galveston for $450,000 and 
will use the plant in the manufac- 
ture of chemicals for synthetic 
rubber. 
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PRODUCTION—REGISTRATIONS 


AN’s Production Estimate 


(U. S. and Canada) 
WEEKS ENDED JAN. 3, DEC. 27 


J o 
Week Same Week o ; - 

Ended Week Ended Dec. Dec. 31 Dee $1 

Jan.3 1940* Dec. 27* Total* 1940*  1941* 
GENERAL MOTORS ... 2,2508 38,443 4,5008 90,938 1,939,282 2,168,085 
Chevrolet} eee ee 2,2508 22,800  4,5008 56,309 1,190,518 1,241,234 
MEE. 5.5.6-6.6 66.v.60 00 6.0.0 t 5,676 $ 13,485 311,408 363,776 
PHM cc cevccvevccrves $ 4,609 $ 10,648 289,402 278,581 
C@idsmobile ........... t 4,108 $ 8,399 216,255 226,746 
ad nd ohacnanie t 1,250 $ 2152 41,704 57,748 
CHRYSLER ............ 2,550 19,630 2,866 55,089 1,059,652 1,097,333 
Fiymoutht ............ 3508 10,500 3738 28,703 549,832 500,383 
SE savaxvessiccen 2,2008 4,830  2,4938 22,885 297,829 367,050 
eee = 2,400 + 5,251 128,311 136,325 
SEE ectvsdoaiarcers + 1,900 + 3,750 88,680 98,575 
POTEED  csccccesscvvasees 5,725 11,550 7,940 12,155 926,810 1,018,593 
MEE, sev i-v bas 0ee Genes 5,500 9,800 7,497 65,204 805,960 895,984 
SEE a tcncehinesex 225 «1,850 443 6,244 «98,472 104,308 
SR iii icnseins + 400 $ 1,307 27,378 18,301 
STUDEBAKER ........ 128 427 1,246 10,284 124,272 131,306 
a ee ¢ 1,054 $ 4,326 87,900 78,908 
ids ive sdarbareeis $ 1,881 $ 4,477 64,256 78,447 
REET + + $ 4,219 76,927 73,987 
I a kincdin aie 5 4:60 450 908 456 2,348 26,578 29,300 
MISCELLANEOUS .... 6,100 6,250 6,123 36,880 $86,661 406,008 
UP RORMAT 646 0500660000 17,203 79,643 23,131 281,266 4,692,388 5,081,967 
“Revised. tIncludes trucks. {Closed. §Trucks only. Miscellaneous 


includes Crosley, Henney, Autocar, Brockway, Diamond T, Divco, Fed- 
eral, GMC, International, Mack, Reo, Sterling, White, Bantam, etc. 


Steel Production Increases 


Only Slightly After Holiday 


NEW YORK.—The steel in- 
dustry operated last week at 96.1 
percent capacity, a rise of 2.7 
points over the previous week’s 
rate, the American Iron & Steel 
Institute estimated last week. 

A greater increase in the indi- 


neruck Top Ten 


Ten in Re tions Re- 
oune in Autometive News Today: 
1941 1940 


Pos. Pos. 
1—197,183 Chevrolet 167,505— 1 
2—160,638 Ford 148,175— 2 
8— 86,048 Internat’l 70,455— 3 
4— 57,786 Dodge 49,628— 4 
= 42,014 G. M. C. 34,9387— 5 

8,936 Mack 7,061— 7 
8,611 White 5,815— 9 
7,639 Plymouth 8,676— 6 
5,655 Diamond T 5,898— 8 
4,103 Studebaker 1,071—15 
Total All Makes 
593,198 505,748 


These figures do NOT include 
government deliveries. 





cated schedule for the week had 
been expected in some quarters as 
a normal rebound from the Christ- 
mas week level, but the shortage 
of scrap metal in some steel mak- 
ing districts was a factor in the 
small rise. 

Output in Christmas week was 
at the rate of 93.4 percent and 
the holiday curtailment was much 
less than in recent years. A month 
ago the industry was operating at 
97.6 percent and a year ago at 
95.9 percent. 


Youngstown Mills Work 


Through Holidays 
YOUNGSTOWN, O. — Working 
through the Christmas and New 
Year’s holidays for the first time 
in many years, Mahoning Valley 
steel mills maintained production 
at 92 percent of capacity last week. 
Some finishing mills and fabri- 
cating plants were idle on New 
Years day. The operating rate at 
the year-end is about the same as 
last year. All previous operating 
records were broken during 1941. 


9,081,967 Units 
Topped Only 
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Year's Production Is Second Highest in History 


Passenger Car 
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Registrations 


10 Months, plus 44 States for November 








B 1929 Nov. 1048 % 1940 % 
y to Nov. 1941 of 1940 Unit 
Date Pos. 1941 eobates Pos. 1940 Industry Pos. Gain 
By Harry A. Williams Chevrolet ....30,308 1 839,700 23.78 1 753,941 2481 1 85,759 
Associate Editor ee 22,691 2 570,991 16.17 2 483,185 15.90 2 87,806 
DETROIT.—Despite the numer-| Plymouth ...14,630 3 429,755 12.17 $3 397,528 13.08 3 32,227 
ous adverse happenings that beset | Buick ........ 12,701 4 289,651 8.20 4 263,199 8.63 4 26,452 
the automotive industry during the | Pontiac ...... 11,283 5 269,407 7.63 6 207,669 6.80 5 61,738 
ea year, total| Oldsmobile .. 9,485 6 217,412 6.16 6 sae Sab aa 7 ‘eam 
production of| Dodge ....... 8,075 7 203,401 5.76 7 177, , 6 ‘ 
AUTOMOTIVENEWS new cars and|Chrysler ..... 4499 9 136507 387 8 87,242 287 9 49,265 
Production Estimate trucks in the|Studebaker .. 4,528 8 106,096 3.01 9 91,944 3.02 8 14,152 
United States| De Soto ...... 3,226 12 86,468 2.45 10 63,890 2.20 13 22,578 
and Canada/Mercury ..... 3,735 11 76,786 2.17 11 71,417 2.35 11 5,369 
reached 5,081,-| Nash ........ 2,835 14 73,825 2.09 12 46,194 152 14 27,631 
967 units ac-|Hudson ...... 2,552 15 68,766 1.95 18 172,757 2.39 10 3,991* 
tast cording to esti-| Packard ..... 4,162 10 64,418 182 14 67,404 2.22 12 2,986" 
YEAR mates of AUTO-|Cadillac ..... 2,999 13 56410 160 15 32,592 1.07 15 23,818 
79,64 MOTIVE NEWS. WVANID 4000088 539 17 20,946 59 16 19,366 64 16 1,580 
This was the/ Lincoln ...... 924 16 17,341 48 17 18,884 62 17 1, ‘543° 
highest output] Miscellaneous. 180 3,703 10 6,927 .23 3,224* 
LAST since the ban- —— ——. oe woe 
Eex ner year of 1929,) TOTAL. .. .139,352 $3,531,583 100% 3,038,359 100% 498,224 
23,181 when the in- *Loss 





dustry turned 
out a total of 
EK 5,621,715 units. 
In 1937, the top 
year of the 30’s 
and the pre- 
vious second 
highest produc- 
tion year in his- 
tory, a total of 
5,015,974 new cars and trucks were 
turned out. 

Although many observers have 
estimated that the market for 1941- 
model cars had been oversold by 
about 30 percent, it is more than 
probable that production would 
have easily surpassed the 1929 fig- 
ure in the 1941 calendar year, if 
the automotive industry had been 
free of any restrictions on new car 
production. 

However, with looming war 
clouds and the Allies clamoring 
for material aid, the Office of Pro- 
duction Management invoked pro- 
duction limits on new-car and 
light-truck production during the 
last five months of 1941, in a pro- 
gram to conserve vital materials. 

Labor difficulties also added to 
the production problems of the 
automotive industry during the 
year, with the major dispute be- 
ing the strike at the Ford Rouge 
plant here. 


With the all-out war now upon 
us and the industry carrying by 
far the lion’s share of the burden, 
the automotive outlook for the 
coming year is anything but rosy. 
While everything depends on 
events of the war, most observers 
feel that some civilian production, 





however small, will be continued 
to supply the urgent needs of the 
nation. 

In the past week, passenger car 
production was at a standstill in 
most plants and total output for 
the industry dropped to 17,203 
units. 

This compared with 23,131 cars 
and trucks assembled in the pre- 
vious week and 79,643 vehicles 
turned out in the comparable week 
a year ago, when there were no 
curtailment orders in effect. 

New car operations remained 
closed in all General Motors di- 
visions last week, and total output 
dropped to 2,250 units, all of which 
were Chevrolet trucks. In the pre- 
vious week, total production was 
4,500 vehicles, while in the same 
week a year ago, a total of 38,443 
cars and trucks were turned out. 

Production in Chrysler divisions 
also was limited to trucks in the 
past week, with total output hit- 
ting 2,550 units. This compared 
with 2,866 vehicles turned out in 
the previous week and 19,630 units 
assembled in the corresponding 
week of last year. 

Ford divisions were turning out 
a few passenger cars last week, 
but the majority of the 5,725 units 
built were trucks. In the previous 
week, a total of 7,940 cars and 
trucks were turned out, while in 
the comparable period of a year 
ago, a total of 11,550 vehicles were 
assembled. 

In the independent group, Willys 
and Studebaker were the only 
makers turning out passenger cars. 


Car, Truck Sales 
Hit 263,205 Units 


In November 


DETROIT.—Retail sales of new 
passenger cars and trucks in the 
U. S. during November totaled 
263,205 units. 

This included 198,271 passenger 
cars and 64,934 commercial vehicles. 

Retail sales in November, 1940, 
were 334,536 passenger cars and 
56,995 commercial vehicles, AMA 
declared. 


Plant Activity 


(Week Ending Jan. 3) 
Output Units Working 


__, SRO re re closed 
MNES Si08 e te cn. Derk cowmese closed 
a. rr trucks only 
MINES A Moe viesscuis wees ees closed 
EE ess Saas ease carseaen closed 
MEY Side ese rrawed trucks only 
BN Si wdesnes drop; 5,500, four days 
REE ei Sind erpen tains ui. ae closed 
ee ere ee closed 
Mercury....... drop; 225, four days 
BEES) Shi a Rorenoe gi o.S-ele usa’ closed 
ee closed 
I 2.903 6.ce%e Saw a ceereceu On closed 
Plymouth ............. trucks only 
DE, fo ce 8s 6s a auexiua tee closed 
Studebaker...... drop; 128, one day 
Willys....... steady; 450, four days 


New Passenger Car Registrations, 44 States for November, 1941-1940 


Figures supplied by R. L. Polk & Co., New York City area by Sherlock & Arnold and New Jersey figures by Automotive Listings Inc., Trenton, N. J. 








CHRYSLER GENERAL MOTORS NON-AFFILIATED 
Pal: § 
STATES s/si|./# Za g Z| 3 o3 STATES 
é . 2 5 ES Z 3 a 3 | £| gs 
ie & | Of oo @ S 

Total 25 States v4) 1916) 1298] $435] .Sroi| 2ases| 10s62| 1808] eses| ‘Tizal Siss| s508| 18455] 676 27671 aises| 6001 2se4l 170%] i871 Zese| G37] 1120901°40 “for Nowagtens 
A. a) | all “iss aa sul 3a) alta ag) iil) aaa] aa) ig) aaa) ays) a) ion 
hone aut as} 38) 881 ges| aor abel als| xog7| air| 2it| otos| sai] 44] 110] 9801 a7] ata S81 0a) nat] aa] attrla0 oe 
on eC ee ee ee ee a to 
ce ee ee ee ee ee ee — 
onl cM) th Bs aa) an) Hayat) ay gh) Kentucky 
ie oe ee ee ee ee ee ee tous 
“ae eee ee ee ee a a ee wala 
ae rail 401) 47] 158) 40) 626) ee] «Gal unas] 292] 440 2oaa| 6221 14/2] 688] el Bel «63 a8) 153] | Baaol'40 Maryland 
Massachusetts vay X61 343) $28] $28) Basel ibis| 196 1819] S06| S43| 4997| 1578| rl 157] 1602] 34/195] 1201 277] oe] © 8|—‘Seod|'40 eae inset 
Nahr ee i i eee ee ee Nebraska 
seat ee ee ee re: Neva 
New Yor a) ot) gat) ge) AS) som] ete) ase) a) a agate sae ar New York 
on ee ee ee ee ee eee ome 
a rai) 48, 30 102| | Bes! 2501 #| S75] deel 309] 2ai0l toma] 2i| tos| anes! a5] gil al 50, lS] bala sesame 
Pennsylvania r4t| 434 $18) 736) 1274] Zies| 2119] 2a6| 4376) if30| 16881 $986 2313| Se| 3001 2vor| 12/420] 3761 B09| ai7| —24l doaasl-a0 Sesnegrene 
Tea re ee ee ee ee ee ee ren 
Virginia M41) 97] 66) das] ABR) B86] Gos] il 1230 202 3e7| zomol 1469/32 Sai zea] 13180 “| al io7 r Bis3|'40 — 
wes a) is) a) al eee) Bsa tema aa | ear Ween 
Wyoming au BS] | BBL asl «Sr —S|_ ata] al ar 13; os] os] 46 a s ul 4 i 638|'40 woes 
Total 44 States v4i| 44991 3776 1S967] $2008) 692801 | 24396] 39396] 6 Sisis) rz) 2i6i4 | s27a0e| 41662) 1284| Seiol 49080] 1876 |_| _ sa Sloi| 6467| 774] 298773|"40 ‘ieee 
“Total "43| Teagan] Seses 200407 sgrsae|rasoi0\zes198| $2502) 7059 son 1713 ab Tra wyoead| 1251] Feiee|Sestas| 29946] Sever] deis:l eraoil sioed| Sea7is0ssses 40 to Date 
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Wis. Dealers Told Not to Neglect Regular Customers 











Extensive Follow-up Plan 
Seen Boosting Profits 


MADISON, Wis.— Wisconsin 
Automotive Trades Assn. in its re- 
cent bulletin to dealer members of- 
fers the following advice on the 
pertinent service problem: 

So much emphasis has been 
placed of late on the necessity for 
securing service business to com- 
pensate for the loss of new and 
used car sales that it is about time 
for dealers to evaluate very care- 
fully what coming service com- 
petition means to them. Such a 
tremendous barrage of direct and 
indirect advertising is taking place 
or will take place shortly for serv- 
ice business that many motorists 
who have been your regular cus- 
tomers will unquestionably make a 
few test stops at other service 
places to see if new facilities, 
quality and price are better. 

Holding the present service cus- 
tomer, therefore, is going to be 
just as important as getting the 
new service customer. Don’t forget 
that the “other fellow” is also go- 
ing to go after additional business 
and one man’s gain is another 
man’s loss. It is true that motorists 
will become more _ service-minded 
but essentially your new service 


Gasoline Taxes 
In 1941 Take 
Sizable Rise 


NEW YORK.—lIncreasing $94,- 
000,000 over last year, gasoline tax 
collections of the 48 states this 
year will reach a total of $964,361,- 
000, according to reports of state 
tax departments as revealed here 
by the American Petroleum Indus- 
tries Committee. 

Highway users, it is noted, are 
now paying more money to the 
states in taxes on a single bene- 
ficial product— motor fuel —than 
the total everybody paid in all kinds 
of state taxes in any year prior to 
1924—-only 16 years ago. In 1923 the 
total tax receipts of the 48 states 
stood at $917,000,000, an amount 
considerably lower than the gaso- 
line tax collections of the states 
this year. 

Annual gasoline tax revenue of 
the states has increased by ap- 
proximately $350,000,000 during the 
last five years. State gasoline tax 
receipts this year show a 55 per- 
cent increase over the $616,851,000 
of such revenue received by the 
states in 1935. 

This expansiaqn in gasoline tax 
revenue is attributed chiefly to in- 
creased motor vehicle registrations 
and use. During the last five years 
registrations increased approxi- 


mately 6,000,000. Travel per vehicle 
increased 6 percent during 1941 
over last year. 


business will come from com- 
petitors’ customers. 

Of prime importance, therefore, 
is the fact that dealers should not 
cultivate a new service market at 
the expense of losing their present 
customers. It is essential that a 
follow-up program be used on 
present customers as well as on 
the new. Nothing angers a custom- 
er more than to be taken for 
granted. Strange, isn’t it? A man 
will kick against the obstacles of 
life and then construct artificial 
obstacles on the golf course to 
make the game more difficult. A 
business house will overcome the 
obstacles of selling a customer and 
then create new obstacles by for- 
getting all about him. 

The following factors will un- 
questionably help retain and secure 
service business: 

Confidence. Justified consumer 

confidence that you and your 
shop are doing a satisfactory job, 
better than the other fellow. Don’t 
ever allow that confidence to be 
shaken. Let your service customer 
become familiar with your entire 
establishment, particularly with 
your equipment and personnel. In 
actual practice the establishment 
of confidence results from a cus- 
tomer seeing what is being done 
to his car by an individual who 
he can see is competent. 

2 Quality. Quality workmanship, 

good equipment and tools, and 
a good stock of repair parts and 
supply sources to insure quick 
service. 

Price. Prices should be com- 

petitive but not unprofitable. 
The establishment of confidence in 
the minds of your. customers will 
enable good managers to get fair 
prices without difficulty. 

4 Knowledge of the market. You 

must analyze your service mar- 
ket according to your record of 
new and used car purchasers, by 
scope of car ownership in your 
trade area, etc. Caution must be 
exercised to prevent unsound ex- 
pansion and increased costs which 
result in additional but unprofit- 
able business. 

Management. It will be abso- 

lutely meaningless for dealers to 
make large investments in build- 
ings, equipment and mechanics 
unless they themselves as man- 
agers take a wholehearted interest 
in the service department to the 
end that it proves profitable. 

All sorts of novel and interest- 
ing schemes are being devised by 
dealers throughout the country in 
an attempt to secure additional 
service business. The dealer who 
is not wide awake as to what is 
going on in the scramble to get 
service business is going to be left 
by the wayside. 





Gloom Lifts 


Detroit Dealer Transforms New Building 
Into Part of Arsenal for Democracy 


DETROIT.—The task of turning 
what looked like a suicidal finan- 
cial venture (in view of the auto- 
motive situation) into what prom- 
ises to be a highly profitable un- 
dertaking as well as an aid to the 
nation’s war effort, was under- 
taken here last week by James B. 
Powers, Pontiac dealer. 

Early last spring Powers started 
building a modern salesroom and 
service station, with occupancy. ex- 
pected by Jan. 1. All the latest 


Used Car Supply 


Low in Akron 

AKRON, O.—Akron district 
automobile dealers reported last 
week they have only a 38-day 
supply of used cars on hand 
now, C. E. Coltrin, secretary- 
manager of the Akron District 
Automobile Dealers Assn. an- 
nounced. 

Present stocks are approxi- 
mately 2,000 cars, Coltrin said. 
Cars are moving fast because of 
the good used cars now on hand 
from the trade-ins on 1942 cars. 





equipment had been ordered and 
was on hand waiting for the com- 
pletion of the building. 

The outbreak of the war, how- 
ever, changed all this and Powers 
started to look around for some 
way to liquidate his heavy invest- 
ment. Close to his old establish- 
ment was a small machine shop, 
loaded down with subcontracts and 
with limited facilities holding up 
additional government contracts. 

Powers quickly made a deal with 
the owner of the machine shop, 
and a new firm was organized. It 
is known as Donnelly Engineering 
and Mfg. Co. and is now operating 
in Powers’ new building on large 
subcontracts calling for drafting 
and pattern making. 

Machine tools and machinery 
have been ordered for a manufac- 
turing section of the new firm, and 
several sizable contracts are in the 
offing as soon as the new equip- 
ment can be installed. 

Powers will continue to maintain 
his automobile business in the old 
building, with his brother’ in 
charge, while he devotes his entire 
time to the new undertaking. 





PONTIAC DEALEBS’ 


been crossed out. ... No longer used. Left is 


service stations will displa 
Prescribed Service, a low-cost maintenance plan which Pontiac launched in 
January. Note how the old fashioned service operations based on mileage have 


this sign advertising 


1 M. Taber, assistant service 


manager in charge of the East, and Lewis K. Marshall, general service manager 


of Pontiac. 





Hudson Dealers Launch Plan 
For More Service Profits 


DETROIT.—A long range serv- 
ice development program to “keep 
’em rolling” for Hudson owners 
was revealed last week in Detroit 
by George H. Pratt, general sales 
manager of Hudson. 

The program, according to Pratt, 
had its beginning many months 
ago, as soon as it became apparent 
that the national defense effort 
would undoubtedly necessitate a 
curtailment of new car production. 
On the dealers’ service depart- 
ments, of course, would fall the job 
of keeping Hudson owners’ cars 
rolling, including many owned by 


Service Business 
In San Antonio 
On Upturn 


SAN ANTONIO, Tex.—New and 
used car sales in this city during 
the past two weeks have shown a 
little improvement over sales of the 
preceding two weeks, as well as for 
the first two weeks of the preceding 
month. 

This is attributed to a seasonal 
condition, with some buyers pur- 
chasing cars for the family for 
Christmas, and is also due to many 
buyers heeding the advice of deal- 
ers to buy now and be assured of 
prompt delivery. 

Service and parts sales have 
shown some gains within recent 
weeks. This may be attributed to 
several causes. The first real winter 
weather of the season struck the 
city this past week, bringing in 
some service business. Then, fac- 
tory and individual meetings stres- 
sing service as the backbone of 
every dealer organization in the 
months to come has caused many 
of the dealers to give serious atten- 
tion to the building up of more 
service work. 

There has been a small improve- 
ment in accessory sales as pur- 
chases are made for holiday gifts. 

Generally speaking, the automo- 
tive business has held up fairly 
well, being better than in some 
months during the latter part of 
the 30’s. There has been no pessi- 
mism among the dealers, and there 
have been no changes. 

New car sales in the middle and 
higher price brackets are a little 
better than those in the low price 
field. This is a condition that has 
been evident for some weeks. Sales 
for the year may go below those 
for 1940, but will be above those 
for other years. 


Thermoid Holds 


Press Meeting 


TRENTON, N. J.—Thermoid Co. 
announced last week that the edi- 
tors and publishers of leading au- 
tomotive trade papers had been in- 
vited to a meeting here Jan. 5 for 
an open discussion of current prob- 
lems facing the industry. 

The meeting will include ad- 
dresses by Jack Mehan and Ray 
Sherman, and Thermoid will pre- 
sent a preview of its new moving 
picture, “Keep ’Em Holding.” The 
film is a presentation of modern 
servicing methods as applied to all 
types of hydraulic brake systems 
now in general use. 


defense workers, civilian officials, 
municipal employes and _ similar 
groups. A check-up has shown that 
a large percentage of Hudson own- 
ers are in these classifications. 

The factory service department 
and the Hudson distributor and 
dealer organization therefore de- 
cided on a joint plan of action 
which was designed to take care 
of the future needs of Hudson 
owners. 

The plan is based on Hudson’s 
unusual system of distribution, and 
provides for the reorganization and 
stocking of major parts depots in 
82 distributor cities. Pratt pointed 
out that these depots are strate- 
gically located throughout’ the 
country, so that any one of Hud- 
son’s 2,600 dealers can get prompt 
service on his parts and accessory 
needs. 

As a further step, dealers have 
been encouraged to enlarge and 
modernize their service depart- 
ments, so they can give more effi- 
cient service to their owners and 
so they can replace revenue from 
new car sales with increased repair 
and maintenance business. They 
have also been asked to stock parts 
and accessories according to a 
master plan. Careful analysis of 
the years and models of all Hud- 
sons in operation in his territory 
enables the individual dealer to 
estimate very closely the parts 
which will be most in demand. 

This careful appraisal of future 
needs by the dealer, with a double 
check against factory experience, 
has resulted in the most efficient 
and complete distribution of Hud- 
son parts stocks in many years, 
according to Pratt. 


Pedrick Jobbers 


Given Award 


PHILADELPHIA, — A beautiful 
plaque, framed in natural wood 
and especially prepared for each 
concern, has been presented by 
Wilkening Mfg. Co. to all jobbers 
who have had a long, unbroken 
record in the distribution of Ped- 
rick Piston Rings. 

The first presentation was made 
to E. P. Rotzell, president of E. P. 
Rotzell Co. of Philadelphia. ‘The 
Rotzell organization has been dis- 
tributing Pedrick Piston Rings 
continuously for over 11 years. 

Other notable awards include 
Van Horn & Son of New Orleans, 
19 years; Balco-Pedrick Parts 
Corp. of Buffalo, 19 years; Hill 
Piston Service Co. of Battle Creek, 
Mich., 19 years; Jenkins Automo- 
tive Parts Service of Columbia, 
S. C, 19 years; Hartford Motor 
Parts, Inc. of Hartford, Conn., 17 
years; National Bushing & Parts 
Co. of Minneapolis, 16 years; Rich- 
mond Auto Parts Co. of Richmond, 
Va., 16 years; Southern Bearings & 
Parts Co. of Charlotte, N. C., 15 
years; Automotive Sales Co., Inc. 
of Los Angeles, 15 years, and many 
others. 

F. W. Wilkening, president of 
the piston ring company, states 
that the plaque will be a perma- 
nent visible récord of these years 
of continuous service, years which 
are conclusive proof to the trade 
of the steadfastness and reliability 
of the jobber firm. 


Price Ranges 
On Used Cars 


By R. W. Crowly 
Used Car Editor 

Only a slight drop in used car 
prices was indicated by adver- 
tisements at the pre-Christmas 
week-end. This may be taken as 
evidence that the market is 
pretty firmly set on the levels 
it assumed at the beginning of 
December. 


In previous years the corre- 
sponding week-end has always 
shown a sharp break, from 
which only partial recovery 
would be made on the uptrend 
during January. 


Prior to a major national holi- 
day the used car ads seem to 
feature more “cats - and - dogs.” 
What really happens is that the 
better cars are not offered for 
sale. The net result is a drop 
in the national used car price 
index. 


When, as at Christmas, 1941, 
the ads of used cars show a 
strong strain of “cats-and-dogs” 
and yet do not force the Na- 
tional Average down more than 
a few points, the firmness of 
prices is indisputable. 

In 1940 and in 1939 the drop 
was over 5 percent in the aver- 
age high. Such a drop at the 
Christmas just past would have 
been equal to 35 points. 

Regionally, the market is 
steady East and South, still ris- 
ing in the West and hesitant in 
the Midwest where Chicago re- 
mains steady, while Detroit and 
St. Louis are inclined to droop. 


By year models, the strongest 
are the 1940’s which do not yet 
seem to have reached their top 
while the shakiest are the 1938’s 
which act, for all the world, as 
if they are not going to try to 
keep up with the Joneses. 

It’s a sure thing that tires are 
going to play strange pranks 
with used car prices. The day 
may come when a 1938 jalopy 
with good rubber will outsell a 
1941 glamor car with worn 
treads. There will certainly be 
a boost in the prices of 10-year- 
old and 12-year-old cars until 
the stocks of their sizes of tires 
are exhausted. 


USED CAR PRICES 


National Average 

Week 1941 1940 

Ending High Low High Low 
Dec. 21 $659 $600 $521 $458 
Dec. -»- 689 627 548 473 
Nov. 30 ... 697 634 552 476 
Nov. 23 ... 689 632 552 476 
Nov.16 ... 688 623 569 491 
Nov. 9 ... 676 618 566 491 
Nov. 2 ... 667 594 564 484 
Oct. 26 ... 644% 588* 566 495 
Oct. 19 ... 681 614 564 485 


*This drop was not due to lowered prices, 
but to lack of a 1941 Cadillac price, usually 
the highest in the list with an equivalent 
value of about 30 points in the Used Car 
Price Index. 


The Mysterious East 


STANLEY STEAMER wanted; sedan 
condenser model, 30-h. p., running 
condition, stored, some barn or 
garage in New England, will purchase 
for nominal sum or borrow for the 
duration, special under cover service. 
Write to STANLEY STEAMER, care 
Police Chief McNamee, City of Taun- 
ton, Mass. 

—Boston Globe, Dec. 21, 1941 


Dear Chief: If you don’t 
mind the cold weather and 
would use a roadster, you 
might get on the trail of a 
1908 Stanley Steamer by writ- 
ing to 5 Terrace St., Nashua, 
N. H. About 15 months ago a 
roadster with “good boiler and 
tires” was advertised from 
that address—“original finish,” 
too. You'd have needed a 
hundred bucks in your pocket 
.then. Maybe you can get it 
for a dollar a year now. Yours 
very truly, Bill Crowley. (P.8. 
This isn’t a publicity gag for 
a book of memoirs, is it—your 
biography or somethiseg like 
that? We’ve been sort of care- 
ful ’round the offices here 
since Chris Sinsabaugh wrote 
that book of his). 





SEE | + 
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ee MAKE Boston NewYork Phila. Pittsb’rg Cin’nati Detroit Chicago St. Louis Atlanta Houston Okla. City Denver LosAng. Seattle Natl. Avg. 
Buick Series 40 Special °41§ 1065 | 1050- 899 | 1045 | |_ 995 | 1075- 945 | 1095- 975 | 1075 | | 1095- 950 | | | 1145-1125 | | 1071- 980 
40] 845- 795 | 735-625 | 850- 795| 765- 695| 795- 695| 699 |_775- 695| 795 |_795- 675| 927- 675| 845 | 849 | 925- 775 | | 815- 714 
- 80) 550 650- 565| 625- 535| 595 625- 525| 549 595- 495| 625- 545| 595- 550| 575- 495 665- 595| 699- 665| 725 621- 552 
a 38) 495 465- 369 485 495- 395| 429- 375| 395- 375 505- 540| 525- 495| 629- 585| S0l- 448 
See ag eee 
an Lo 89985 | 1085-895; | 1018- 895 
7 (709- ee _ ao 
Ci: :.ovrolet Master Deluxe 41] | 800- 700| 785 | 765- 675| 795- 745| |_765- 550| 725 | 825 |_835- 785 | |_925- 795| 802- 708 
a (Master 85) "404 675- 500 | | ad ol | 545- 540| 575 l | 645- 550| 668 |_ 595 | 765- 509| 445 | 755- 727| 694- 583 
ae 30) 545 | 465 | 465 | 495 545 | 427 | 475- 395 | | 495 545- 345| 545- 475| 575- 525| 550 695 | 525- 435 
a (Master) 88] 365 | $25- 295| 345 l | 465- 395 | 290 | 345 | |_ 465- 395 | 395 |_ 395 l l |_ 425 | 382- 362 
ChevroletSpecial Deluxe '41] 795 | | 845- 745 | | |_725- 699| 835 | |_ 865- 795| 895 | | 875 | 998- 845 | "_ | 858- 771 
a (Master Deluxe) °'40] 675- 495 | ! 625 | 625- 589] 635 |_595- 525 | |_685- 595| 795- 595| 500 | 545 |_765- 725 | 798- om 845- 795| 674- 612 


- a "89 | 550 | | 495- 395| 475 a | a 495 | _| | aad 575 | 665- 5- 625 | 558- | a = 












































Chrysler Royal "41 | 950 a | | 1045 _— 1095 1285 ae 
"404 795 | 695 | 825 | 795 | 745- 625| 745- 675 | | | 745 | | 764- 650 
"29 | 595 l l | 675 | 495- 445 l l l l l 688- 445 
°88) 495 295 445 465 375- 365 425 477 475 595 —_ == 
De Soto “aij 995-945, | | | | 975 | 925- 875 | 100s l | l | 1000- 910 
40) 695 | 690- 645 | eee | 750 l | 745 895- 825| 745- 735 
sg 4a—+—_ | | |_525 545- oo ] | | | | ee oe 
*$3) 495 | 425 l | 375 l l l l | | 575 | 467- 467 
| l |1045- 925| 965- 875| _—S=s_—| 989- 872 
l ] l l | 695- 545| 795 . | 695 | 895- 815| 714- 633 
| 595 | 505- 565| 531- 529| 525- 475| | 575- 545| 388 | — 55 | 710 | ses | 548- 528° 
$8) 425 | —— ey fl | 325 | 375- $45] l | 475 l | $04- $12 
TS 
Ford V-8 41§ 690 | 625 | 595 | | 645 | 745- 695| 665 150- = 735- 695| 875- 795| 695 | | | 202- 732 
(V-8 “85") "40 530 fl l | 528- 480| 495 | 595 | 595- 575| 677- 595| 645- 595| l | 581- 661 
“ ) ES | 365 | 425 | 425- 389] 435 | 345 450- 375| 465 595- 495 535 | 448- 420 
“ "$84 325 | 247- 195] | | $45 | $45- 299| 295- 265| 375 l | 445- 425 | l | 525- 469| S63- 330 
~~~ adunerDeluze 41) 825- 695|. | 725-725) 775- 725| 775- 695| 795- 675|  +«| 850- 695| 795- 775| + +(| 875- 795] 895- 795| 895- 789| 989- 795| 836- 742 
Ford V-8 Super Deluxe ‘41 825- 695 | | 775- 725| 775- 725| 775- | ee. 5 | 850- 695| 795- 775 | 875- 795| 895- 795| 895- 789| 989- 795| 836- 742 
(V-8 Deluxe) °40] 625- 495 | | 629- 545| 695- 635| 595 | 695 | 675- 599 | |_ 725 | 695- 650| 669 |_729- 629] 666- 590 
“ 0) 495-475, , S| | 495 | 485 ! ae a0 __| 445- 435 | __|_5i5- 525| 495 | 550 —=«|:«88S | 645 __—'| ‘SS1- 459 
(V-8“85") "38 375 l | 395 | | 265 l | 445- 265| 445- $95| 395 l | 375 | 495- 475| 495 | 410- $78 
ee 
Hudson Six 41) 975 | | | | 785- 745| 795 | 725 | 895 | 875 | 945 | | 845- 690] 989- 895| 870- 777 
40) ] | |o | l | 595- 565| 595- 585 | L. | 7 600- 475 | 889- 765| 678- 598 
"30 395- 345 | l 445 | 395 | 495 | 5 445 | 499 | 472- $45 
38) 325 l l | 249 l l | | - l | 395- $45| 445- 299| 525 | $88- $22 
Lincoln-Zephyr "aif 1345 88 | | 1845- 925 | | | | | | | | | | | 1262- 925 
"40 ra | 895 | 995 825- 795 | | 945 | l | 995- 795 | | 940- 795 
ne 30] 59 | 550 | | 505 | 695- 645| 529 | 575- 495| 575 | | | 685 | 849 627- 570 
33] ar 375- 295 | | 545 | l | 475 | 5265 | 545- 495 | | 502- 428 
Me 41) 995 | 895 | | 945- 895| 995- 845| 795 |_ 995 | 995 | 950 | | 1075 Nl | 995- 895 | | 864- 878 
40] 695- 675 | = 750 | 745- 695 | 699- 595| 695 l 7A5 636 745- 545| 745- #5 795- 695 | 745 | 825 _— |__| 758- 688 
*$9] 595- 575| 645 l l __| 67-480; CidSC HST «8 l —_— 590- 528 
NashAmbessadorSix 41)  .:.:.+©+(|75 + #+#+|  «2«©1|90 |  °»+,.|98 | &#4| &4+4|wo | 
Nash Ambassador Six _°41] | 795 |_ 900 | 888 | : |_ 750 | | : |_ 850 | 837- 837 
"404 | 575 ! | 765- 695 | | 695- 595| 750 l | | 635 | 795- 595| 795 l | 716- 628 
394 | | | | | 495 | | aaa | 495- 445 | | |_ 775 | 588- 445 
*38] | | | 345 | | 325 | ] | [445 | ] | $72- S72 
Oldsmobile Six | 1025 |_ 895 | | 995 | 961- 895 
745- 617| 679- 675| 195- 595| 865- 745| 695- 675| 965- 795| 775 l - 115| 188- 707 
| 
] 
| 
| 
| 






































| 
| | 
| | 
"89]_595- 495| 598- 425 | | 575- 545| 489- 399] 545- 475/ | 495 B45 | SAB- 445 | 575 | 695 | 566- 464 
$3) 475 + 2= | -345- 295| 395 495 | 495- 465 | | 385- 295| 445- 345 | | 445- 395| 465 495 | 450- $95; | 445- S65 
Packard Six "ai | | | 995 | | | | | 1095 | | | 1045-1045 
40] | 795- 725| 695 | 795 | 745 l | | 745 695 | 735 | 750- 725 
*s9] 565 | | 645- 585) l | 675 sas | | | 608- 585 
‘3h | | ! l ! |_ 395 | 475 ! ! ! ! l | 435-435 
Plymouth “1§ 875- 735| 798- 695 | | | 595 | 765 | 945 |_796- 715 
40] 685- 550| 595- 395| 565 | 625 l eas] 645 | 545- 485) 595 695- a 648- a 595 | O5S|~SSSSSC*«CSRB- 745| G28 557 
"$0 535- 395| 525- 348| 495- 465| 485 | 449- 395] 399 | 2 525 | | | ae | @6- xe x | 434 
"$8 485- 325| 395- 275 400- = $45 (00- 325 
Plymouth Special Del. _’41] = td | 795- 695| 795 | 795 | a | 850- m8 a 725 895 | 985- 825| 915- 895| 833- 773 
(Deluxe) 40] 65 | (| —_——si'|,«G45- 595] 575 7150- a 595 | 795- 599| 895- 745| 663- 646 
“ "394 = im : 465-450;  #+| | 525- 495] = oT i. aw 395 | 765- ua l ai =a | 595- 545| 689- 595| 517- 482 
“« ssi 2SO*~*~«~<SC<C 2C7O”*~*~*~*~*«SSC- 86 | 589 | 447- 375 
Pontiac Six 41§ 995- 895| 985- 884| 895 | | | 845 |1075- 895| 945- 845 | | ~ | 985 | 1025 | 970- 880 
40 750- 695| 745- 566 | | 745- 595| 695- 645| 588 | 685- 595| 765- 665 | 745- 695| 695- 645| 895- 645| 845- 765| | 741- 651 
30] l | 595- 525 | 565- 495| 6525- 425| 595 595 | 695 | | %8%- 725| 616- 642 
$8) 469- 445| 385- 315 445- 395 345 395 495- 465| 475 585 450- 405 
Studebaker Champion ‘41] 675 | | | | | 775 | | 795 | | 795 | 825 | | 865 | | 790- 790 
"404 | 595- 550| 525 | 595 | 595 695- 645 | | 565 | 789 | 623- 598 
J BA2- BA2 
Studebaker Commander '41f 3845 | | | |_ 745 | | |_ 825 | 1095 | | 1045 | 835 | 928 | | 902- 902 
"40 | | | | 695 | | 850 | 600 | 725 | | 795 | Sis 788- 738 
80) 665- 525 | | 495 l | 495 | | | | | | | |_ 565 | | 555- 525 
FT Se ST aS PR l Le a 495- 495 
Willys-Americar a | | | | | | |__ 495 | |_ 595 | | | |_ 545-545 
40) 535 | 445 os l ] | 465 | 495 fl l | 495 | 545 l | 497- 497 
*39] | | | | | | | | | | |_ 369 | |_ 369- 369 
x3) CS pees 245 125 Re "185- 185 


National Average, All Makes, Dec, 21—$678-$621 
National Average, All Makes, Dec. 7—$689-$627 
Used Car Selling Prices, as advertised in the classified section of metropolitan newspapers nationally, are compiled exclusively by Automotives News as a copyrighted feature. 
This is the first time anywhere that bona-fide top and bottom prices have been compiled from published figures to establish the trend of the market and the resulting national 
index. Where no prices are quoted, no car of make and model was offered during the period covered. 


Used Car prices in Cleveland, Indianapolis, Dallas, Kansas City, Minneapolis and San Francisco appeared on this page last week and will be published again next week. 
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Automotive Washington 


Dealers Taking Difficulties Courageously; 
Eastman Appointment Praised 


= William Ullman 
Washington Correspondent 


ASHINGTON. — 
Few groups in 
this country’s 
business and 
industrial life 
% will make a 
i greater sacri- 
i fice in this war 
than the auto- 
mobile dealers. 
There can be no minimizing the 
weight of the load they are be- 
ing called upon to bear. 

To their credit—to their ever- 
lasting credit—let it be noted 
that dealers as a whole are 
neither whining nor giving way 
to depression. They are tak- 
ing the difficulties of this hour 
manfully and courageously, 
and most of them have al- 
ready prepared to meet the 
present situation by the exer- 
cise of that acumen and that 
ingenuity which always has 
distinguished every branch of 
this great industry. 

The dealer body of the United 
States will win through this pe- 
riod of stress. They will not be 
defeated by any force, and least 
of all by the forces of doubt, 
fear, pessimism ,and hysteria. 


Bad Times 


Met Before 

NONE CAN doubt that lean 
and difficult days lie ahead. But 
the automotive dealers of the 
United States have been through 
lean and difficult times before. 
They have heard every story of 
defeat and despair which the 
mind of man can conjure up. 
Some few among them in every 
crisis have listened—and have 
been lost. But the remainder, the 
strong backbone of the vast auto- 
motive distribution system, has 
stood up. And for their stamina 
and for their faith they have 
been rewarded in times past. 
They will be rewarded for those 
same virtues once again. 

It is no mere tub-thumping 
to say that the future which 
lies before this —— in- 
dustry, every phase and every 
branch of it, is greater than 
its remarkable past. 

As the new year opens, the 
whole of the automotive industry 
is being devoted to the task of 
winning the war. And make no 
mistake about this: The war will 
be won. It will not be won with- 
out trial and tribulation. It will 
not be won in a week or a month 
or even a year. But it will be 
won. And when it is won, the 
automotive industry will be 
called upon to produce, in un- 
precedented volume, the vehicles 
which a nation returning to the 
ways of peace will require. 


Building Up 


. Big Backlog 

OF THIS there can be no 
doubt. From month to month the 
need for the motor cars will 
grow. The end of the war will 
find a vast market, the greatest 
ever known in the long history 





Obituaries— 


Ralph J. Edick 

GARRETTSVILLE, O.—Ralph_ J. 
Edick, 63, an automobile dealer here 
for 24 years died Dec. 20. a busi- 
ness man he participated in the 
transition to the machine age, having 
operated a livery establishment be- 
fore turning to the sale of motor cars. 
A son survives. i = 

F. Leonard Kellogg 

NEW YORK.—F. Leonard Kellogg, 
71, formerly general manager of the 
Electric Storage sasety Co. of Phila- 
delphia with headquarters here, died 


20 at his country home in Bed-|- 


Dec. 

ford Hills, N. Y. A resident of this 
city, he was with the battery firm 20 
years and was general manager for 
10 years before retiring in 1929. Sur- 
viving are his wife, a daughter, three 


sons and two sisters. 
~ * s 


Abraham J. Moser 

BERNE, Ind.— Abraham J. Moser, 
82 years old, pioneer automobile dealer 
here, founder and president of the A. 
J. Moser Automobile Co., died last 
week. The widow, a son and daughter 
survive. 

a * * 

George L. Hawn 
PONTIAC.—George L. Hawn, for 16 
ears a representative of Sealed 
ower Corp., died at his home here, 

Dec. 18. 


of the automotive industry. Vet- 
eran dealers will not need to be 
reminded of the situation which 
prevailed at the close of the last 
war. The market of the future 
will be incomparably greater. 
In the meantime, dealers will 

be performing an immense 
national service in keeping 
present automotive equipment 
in good running order. That is 
a job of front-rank importance, 
for none better than the deal- 
ers themselves know how de- 
pendent America is upon the 
motor car for its transporta- 
tion. 

This does not mean that no 
new cars will be available. That 
decision has not yet been taken. 
Certain it is, however, that if 
production for civilian use is 
permitted, it will be on a minute 
scale, relatively. | 


Won’t Miss 


Opportunities 

WISE MOTOR CAR dealers, 
along with the forward-looking 
manufacturers, will not fail to 
keep their names and their prod- 
ucts before the public during the 
months to come. Under no cir- 
cumstances will they jeopardize 
the position they hold in their 
respective communities by fail- 
ing to take advantage of every 
sound opportunity for construc- 
tive business activity and service. 

The present situation calls 
for the exercise of the highest 
qualities of business leadership 
throughout the automotive in- 
dustry. It is encouraging in- 
deed that these qualities have 
been so much in evidence in 
recent months, and that the 
assurances for the future are 
Ss * * & 


Today’s Meeting 


To Be Vital 

OFF THE CUFF: Local tire 
rationing board has been set up. 
Its boss is Whitney Leary, vet- 

eran distributor of Chrysler 
products. Washington has under- 
gone a “run” of tire stealing 
and heavy penalties are to be 
imposed. ... The 50 billion dollar 
war program for 1942 is so vast 
as to be incomprehensible to the 
average man. The sum equals 
the total national debt about 
which everybody was so worried 
a few weeks ago. 

A lot of ground will be cov- 
ered in Monday’s meeting here 
of the Automotive Defense Ad- 
visory Committee. They'll not 
only talk quotas but spreading 
of war orders, converting of 
facilities, sub-contracting, and 
many more subjects of vital 
importance. 

It was the quietest New Year’s 
celebration in the Capital in 
many a year. Too many folk 
working all hours of the day and 
night to have much time for 
frolicing. aa ae 


Eastman 


Is Praised 

OFFICIAL Washington is dis- 

tressed but not downcast by the 
news from the Far East. Attitude 
is that the public is going to 
have to soak up a lot more bad 
news before our power begins 
to tell. The tide of American 
production should become a flood 
along about mid-summer. .. . 
Winston Churchill’s use of the 
English language, written and 
spoken, is at once the admira- 
tion and despair of Washington, 
official and unofficial. Newsmen 
find his choice of words sheer 
perfection. 

American Trucking Assns. 
applauds the President’s selec- 
tion of Joseph B. Eastman, 
chairman of the Interstate 
Commerce Commission and 
former Federal Coordinator of 
Transportation, to be director 
of the newly-established office 
of Defense Transportation. 
Eastman, says the ATA, is “an 
authority on _ transportation; 
the hardest working official in 
Washington; his integrity is 
unimpeachable.” That’s quite a 
sendoff, but Capital observers 
all i. go along with the ATA 
on it. 


» 







ATA Offering 
Training on 


Brake Service 


WASHINGTON. — Believing that 
many motor truck mechanics lack 
a background on the fundamentals 
of brakes, and what makes them 
work, the American Trucking Assn. 
in cooperation with the Interstate 
Commerce Commission and engi- 
neers of the leading brake manu- 
facturers has instituted a campaign 
of education in this field. 


Through schools set up at vari- 
ous points throughout the nation, 
the ATA proposes to deliver lec- 
tures prepared by the factory brake 
engineers. At each point there will 
be a one-day course for the me- 
chanic students which is designed 
to improve their background in the 
importance of good brake perform- 
ance, brake fundamentals and how 
the various types of brakes func- 
tion. Also included will be special 
information on maintenance and 
adjustment. 


Especially at this time do ATA 
officials believe that such training 
is of vital importance to operators 
and mechanics alike. The schools 
are beginning operation this week 
under the direction of Charles G. 
Morgan jr., manager of the divi- 


sion of operations of the ATA. 





(Continued from Page 3 


er and distributor was otherwise so 
close. 

He can now, if necessary, 
legally actually contract with all 
of his outlets to maintain the 
price which was set by the gov- 


ernment, and he can le re- 

fuse to ship cars if such a con- 

tract is breached by the dealer. 
* * 

‘Fair Trade’ 

Contracts Okay 


E manufacturer can also in- 

voke “fair trade” contracts with 
his dealers in all states except 
Missouri, Texas and Vermont. Un- 
der this method, the automobile 
manufacturer may stipulate in the 
contract with any one distributor 
—wholesale or retail—the prices at 
which his car can be sold at re- 
tail within that state, then give 
notice to all of his other dealers 
in the state that he has done so; 
and thus establish the resale prices 
for his automobile in that state. 
Contracts of this character are not 
illegal in interstate commerce by 
virtue of the Miller-Tydings Act. 


Dealers, in advocating this pro- 
cedure, are striving to gain the 
ends that the government seeks 
with less possible mal-adjust- 
ment, with less need for new 
rules and regulations, and with 
the creation of no new super- 
visory and complicating agencies. 
In the government’s attempt to 
make price ceilings on new cars 
effective, automobile dealers in 
making a plea for fair treat- 
ment are not thinking of them- 
selves, but of America in the 
broadest sense of the word. I re- 
peat from my observations that 
cover the country from coast to 
coast that the accusation that 
any percentage of them is pack- 
ing new car prices is entirely 
unwarranted. The difficulty has 
all come from the fact that when 
retail prices were set this year 
under government control, all 
prices were not set on an equal 
basis. Some dealers had to add 
a federal tax; others did not, be- 
cause it was included in the 
price. Some had to add other 
items that were billed by the 
factory, while competitive fac- 
tory-delivered prices included 
such items. 

ee | = 


[IF the government uses its good 
offices to straighten out this 
situation, all actual packing, as 
well as appearances of packing, 
will automatically fade from the 
picture. 





Neb. Conclave Set 


LINCOLN, Neb. — President Frank 
Button of the Nebraska Motor Dealers 
Assn. has tentatively fixed Feb. 12, 
1942 as the date for the NMDA state 
convention. President Button is now 
looking for a speaker of national rep» 
tation to head the one-day progra) 








1941 in Review ... 





(Continued from Page 2) 


to Dec. 1.... Third down, 18-month 
limit put on time, sales. 


SEPTEMBER — Super - defense 
board seen ending conflict over 
control of car production. ... In- 
dustries now must accept U. S. 
defense orders. . . . Oil shortage 
to be eased by spring, Roosevelt 
says. . . . Canada to 
grades. . . . Dealers setting 1942 
prices under “wholesale” setup. .. 
Idle tank cars will speed end of 
fuel rationing. . . . Trucks, trailers 
and carriers given A-3 priority 
rating. . . . Committee named for 
Buffalo’s 40th automobile show... . 
New car sales decline in August, 
but easily top 1940... . Leon Hen- 
derson named automobile produc- 
tion czar... . U. S. warns of car- 
price profiteering. Eight- 
months steel production sets rec- 
ord. .. . December car output cur- 
tailed 48.4 percent. . .. Sales of 
1942 models meeting resistance... . 
Chicago cancels annual automobile 
show. .. . Lynn Snow to handle 
plans for NADA convention... . 
Chicago dealers’ used car stocks at 
all-time low. . . . OPM sets status 
of light and heavy trucks... . 
Anti-freeze scarcity demands strict 
conservation. 

+ * 

OCTOBER—Prices increased 10- 
16 percent on five 1942 makes... . 
Substitute found for aluminum in 
plane fuel tanks. . . . Chicago sur- 
vey shows improved used car situa- 
tion. . . . OPM studies ban on car 
brightwork. Parts supplies 
jeopardized. . . . Buffalo, Baltimore 
and Rochester open automobile 
shows. . . . Labor troubles add to 
output woes. ... Dealer mortality 
up in Chicago. . . . Airplane out- 
put in U. S. running at record 
peak. ... January car output cut 
51 percent; maximum production 
limit for January is 204,848 units. 
. . . Chrysler issues retail prices 
for 1942 models. .. . U. S. starting 
crackdown on priority violators. 
. .. Canada orders 50 percent down 
and year to pay on car sales... . 
U. S. ends fuel rationing and cur- 
few in Eastern states. . . . Copper 
banned in automobile trim, heat- 
ers, lights and hardware. 
Rogers warns of shortage in truck 
transport; operators urged to pool 
trucks for emergency. . . . OPM 
extends priority order to aid truck 
production. . . . Annual convention 
of American Trucking Assns. opens. 
. . . Production rises as labor pic- 
ture clears. 

* 

NOVEMBER — Car brightwork 
off after Dec. 15. . . . Truckers 
warned of U. S. control over trans- 


‘ports. .. . Freight volume hauled 


by trucks sets new record... . 
Federal Reserve Board revises 
credit regulations. Hudson 
Naval Arsenal is dedicated... . 
Fair profit for dealers in line with 
OPA policy. ... Priority assistance 
is given to highway building proj- 
ects. .. . Reduction in car models 
seen likely. . . . Labor and in- 
dustry urge increased output of 
trucks. . . . Truck production pri- 
ority order is extended to Jan. 31. 

. National dealer body being 
formed in Canada. . .. GM and 
Ford get huge tank orders... 
OPM to continue curb on rubber 
use. . . . OPM reports U. S. de- 
fense production is zooming... . 
Rodgers re-elected president of 
American Trucking Assns. .. . 
ATAM outlines new plan for dealer 
services. ... Nine months’ sales up 
30 percent; September sales take 
sharp decline. ... New regulations 
issued on repair shops in Britain. 
. . . FTC accuses GM of coercion 
on parts. ... NADA headquarters 
to move to Washington. . . . Busi- 
ness trend continues upward spiral. 
. . . SPAB sets up machinery for 
allocation system. . . . Canada to 
use coupon system for fuel ration- 
ing. ... E. D. Bottom named Ford 
advertising manager. ... Feb- 
ruary car output limit is 174,122 
units. .. . Brightwork ban extended 
to Jan. 1... . Philip Murray re- 
elected head of UAW-CIO. ... 
Annual ASI show is cancelled... . 
OPM studying truck priority re- 
classifications. .. . States are urged 
to adopt uniform laws on trucks. 
. . . New tax burden to be placed 
on Colorado truckers. . . . Produc- 
tion drops as OPM limit nears... . 
Used car stocks drop in Chicago. 

* * * 


DECEMBER—Hearings to start 


limit fuel| OPA 





on U. S. bill aimed at state barriers. 
. . . Massachusetts dealers demand 
action from congressmen. ... OPM 
acts to aid production of car and 
truck parts. . . . Present defense 
program far ahead of 1917-18 ef- 
fort. ... Harsh taxation seen im- 
pairing U. S. defense. . . . Two 
price-ceiling formulas studied by 
. .. . Used-car allowance peg 
is likely. . . . Knudsen and Hen- 
derson to talk at NADA’s annual 
conclave. . . . Chamberlain named 
executive vice-president of NADA. 
. . . Dealers and “rail-less” towns 
join hands to fight curb. ... Re- 
tail automotive employment takes 
drop. . Knudsen raps closed 
shop, jurisdictional strikes. . 
Colorado postpones enforcement of 
new truck tax. ... War slashes 
car output 50 percent. ... Tire 
sales banned till Dec. 22; spares 
out. . . . Car industry gets huge 
war role. . . . Henderson asks real 
teeth in price-control legislation. 
... U.S. to reduce supply of high 
octane gasoline. ... U. S. setting 
up program to treble arms pro- 
duction. . . . U. S. steel output 
alone easily tops total Axis out- 
put... . Canada cuts light-truck 
output 50 percent. . . . Motor ve- 
hicle taxes reach all-time high in 
1940. . . . Strict tire rationing due 
after Jan. 4... . Light-truck out- 
put likely to cease. . . . Motor in- 
dustry’s first bomber due Jan. 1. 
. . . Pontiac launches new “service 
as needed” plan. . . . Compromise 
formula seen for new car price 
peg. . . . New priority given re- 
pair and maintenance equipment. 
-.. Rationing may complicate 
truck production. Carriers 
launch operation pool in North- 
west area... . Huge appropriation 
bill passed for all-out war... . 
OPM takes over full control of tin 
supply. 





Dealer Meetings 
Scheduled by 
Studebaker 


SOUTH BEND.—K. B. Elliott, 


.| Studebaker vice-president in charge 


of sales, announced last week that 
the corporation will hold a series 
of 75 meetings starting on Jan. 12. 
They will be completed by the end 
of the month. 

It is estimated that the meetings 
will be attended by all dealers 
throughout ,the nation. Five home 
office groups will conduct the con- 
fabs. The “teams” will be super- 
vised by C. K. Whittaker, presi- 
dent of Studebaker Pacific Corp.; 
C. S. Fletcher, sales manager, and 
M. S. Brooks, assistant to the vice- 
president. 

“This group of meetings,” said 
Elliott, “might be called the post- 
graduate course in the campaign 
we inaugurated last August. The 
subjects to be discussed will in- 
clude service, service merchandis- 
ing and business management. 
Each team will include a home 
office sales executive, a_ service 
representative and a member of 
the business merchandising di- 
vision. The groups will be headed 


-|by the regional manager in whose 


territory the meetings are con- 
ducted.” 

He also pointed out that rapidly 
changing conditions demand ever 
increasing emphasis on good man- 
agement in every department of a 
dealer’s business. These meetings, 
like their predecessors, are de- 
signed to suggest methods by 
which a dealer may conduct a 
sounder business during these 
critical times. 


Automotive Booster Club 
Elects 1942 Officers 


CHICAGO.—Automotive Booster 
Club International, Inc., has elect- 
ed the following officers: 

President, A. A. Ways, Dallas, 
Tex.; first vice-president, H. M. 
Dingley, Seattle; second vice-presi- 
dent, W. L. Cratty, Chicago; sec- 
retary, N. H. Burgess, Snyder, 
N. Y.; treasurer, E. V. Bennett, 
Denver. 


es to OPM 


BOSTON.—. k J. Keyes, for 22 
pears a factory representative in New 
ngland, has accepted an appointment 
in the automotive division of the Office 


of Production Management. 
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wh'-h our yearly manufacturing 
effi ts are measured. 

1. wasn’t until April that we 
rea zed that the European war 
clo djs meant anything to us. The 
big ‘olt came when the Automobile 
M: :ufacturers Assn. cancelled the 
na’ onal show in New York and a 
short time after, General Motors 
an: .unced it would not have any 
194: models. Then we sat up and 
toc’: notice. But it wasn’t until fall, 
though, that the industry could get 
int? high gear on war work and as 
the old year waned there wasn’t 
much left of the automobile in- 
dustry—every effort was being put 
into war work and our ship had 
been scuttled. As this is written, 
the conductor feels that order has 
come out of chaos; that this in- 
dustry is doing more than any 
other in arming the nation, and 
that it ill deserves the jibes and 
jeers of daily newspaper column- 
ists that it laid down on the job. 
Bill Knudsen knows it hasn’t, and 
if the big chief of OPM feels that 
way, the industry should not worry 
what posterity is going to think 
about our contribution. 

* * * 


IN MAKING the_ automobile 
business look like the carcass of 
a Christmas turkey, Washington 
has picked the bones clean. Re- 
striction after restriction was 
placed on it during the year just 
closed. Starting with the _ initial 
curtailment of 20 percent in new- 
car production for ’42, there has 
been slash after slash since then, 
and now it looks as if the meeting 
in Washington today will eliminate 
even the slight trickle that has 
been left us; that it will be a com- 
plete blackout for the duration. If 
this occurs we'll have to grin and 
bear it in the hopes the war will 
be shortened by a record-breaking 
production of tanks, airplanes, guns 
and the like that the automobile 
industry will and can drop into the 
war hopper. 

* * 

CURTAILMENT of production, 
though, has not been the only ill 
we have had forced upon us. Lead- 
ing up to this grand finale, the 
records of the old year show fur- 
ther penalization, such as Con- 
gress increasing the excise taxes 
on new car sales from 3% to 7 
percent; limiting time sales to one- 
third down and 18 months to pay 
off; the imposition of something 
new, the $5 use tax, which is going 
to be mighty hard to collect. One of 
the hardest blows of all has been 
the ban on rubber, our Achilles heel. 
Fancy the hardship imposed on the 
elimination of spares and accom- 
panied by allocation of new tires 
to only a chosen few! On top of 
that came the New Year’s greet- 
ings from Washington — stoppage 
of all new-car sales throughout the 
country and a strong hint of al- 
location of purchases after that 
ban is lifted. 

* * 

WHILE ALL this was going on 
the industry of course has its labor 
pains, chief of which was the suc- 
cessful attack of UAW-CIO on the 
citadel at Dearborn, bringing about 
the lowering of Henry Ford’s flag. 
But the column will say this about 
the surrender: once the sage of 
Dearborn was convinced by the 


Houston Dealers 


Give Bonuses 

HOUSTON, Tex.—A Christmas 
bonus totaling $15,000, in the form 
of defense bonds, was given 47 
employes of the Downtown Chev- 
rolet Co., the personal gift of D. 
E. Snelling, president and owner 
of the company. 

One hundred and sixty employes 
of Lack’s Auto Supply Stores of 
this city divided $12,000 in Christ- 
mas bonus checks at the firm’s 
annual Christmas party here. 


Bonuses Paid 

RACINE, Wis.—More than 500 fac- 
tory and office employes of Young 
Radiator Co., heat transfer equipment 
manufacturers here, received Christ- 
mas bonuses last week averaging one 
week’s pay. 

* - » 


$14,000 in Bonds 


INDIANAPOLIS.—Government bonds 
totaling $14,000 were awarded as holi- 
day bonuses to 91 employes of the C. 
H. Wallerich Co., Inc., Chrysler dis- 
tributor here. 


(Continued from Page 1) 
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vote that the majority wanted a ua 
union shop, he went sled-length. He | # 


gave the union more than it asked 


for, chief of which was the check- || 


off, which takes union dues out of 
the pay envelope of the worker. 
But even all this liberality has not 
entirely relieved Ford of labor 
troubles. UAW-CIO continues to 
wrangle about this and that, with 
Ford in the position of the inno- 
cent bystander caught in the whirl- 
wind of bickering. 
* * * 


UMPING the gun and not wait- 
ing for complete returns, Oscar 
Pearson, chief statistician of the 
Automobile Manufacturers Assn., 
offers us a bunch of statistics rela- 
tive to 1941, all of which are in- 
teresting. As to production, Pear- 
son reckons that car and truck 
sales in the U. S. last year totaled 
4,820,000 units. AUTOMOTIVE News 
estimates 5,081,000, taking in Can- 
ada, which Pearson doesn’t. AMA 
breaks its count down to 3,750,000 
cars and 1,070,000 trucks. Whole- 
sale value of the cars is $2,610,000,- 
000 and trucks $1,020,000,000; total 
value of both, $3,630,000,000. U. S. 
registrations were 33,725,000, of 
which 28,875,000 were cars, 4,850,000 
trucks. World registration of mo- 
tor vehicles was 45,500,000. 


In the way of taxes, the motor 
vehicle users paid a total of $2,- 
100,000,000, of which $1,325,000,000 
went for gasoline, federal, state 
and municipal taxes. 


Employment in automobile, au- 
tomobile body and parts factories 
including those on defense, ran to 
516,000 and the weekly payroll 
amounted to $20,600,000. There were 
38,836 dealers selling passenger 
cars; 87,452 repair shops; retail 
outlets (duplication eliminated) 93,- 
694; wholesalers, 6,585 and 400,000 
retail gasoline outlets. 


Exports totaled 245,000, including 
military vehicles delivered to non- 
Axis governments. 

* * * 

DDIE RICKENBACKER, presi- 

dent of the Indianapolis Speed- 
way, has written to the chairman 
of the Contest Board of the Ameri- 
can Automobile Assn., who also is 
Eddie Rickenbacker, that because 
of the war the Memorial Day 500- 
mile race has been cancelled for 
the duration. It will be recalled 
that in the other war the classic 
also was suspended. That was in 
1917, but it was restored to the 
schedule in 1919, when the late 
Johnny Aitken, driving a French 
Peugeot for Jim Allison, was the 
winner. 


It was that 1917 cancellation that 
led Rick to fame and fortune. At 
that time he was in the topflight 
of American race drivers. “Uncle 
John” Wilson, first cousin of 
Woodrow Wilson, was president of 
the American Automobile Assn. Be- 
cause of the relationship, “Uncle 
John” had the run of the White 
House, so when Gen. “Black Jack’ 
Pershing was looking around for a 
personal driver, the late Dick Ken- 
nerdell, then chairman of the AAA 
Contest Board, suggested to “Uncle 
John” that Rick was the man for 
the ob. So Rick went to France 
with the AEF. After driving the 
general for several months Eddie 
became imbued with the idea he 
would like to join the aviation unit. 
Pershing had him transferred. The 
rest is history. Rick became Amer- 
ica’s ace of aviation aces. After the 
war he built the Rickenbacker car, 
and still later General Motors took 
him on when it dabbled in avia- 
tion. This led up to Rick’s present 
job—president of Eastern Air 
Lines. And the column notes that 
the new field now under construc- 
tion 14 miles north of Atlanta, is 
to be called the Rickenbacker air- 
port. Which is as it should be, for 
it was near there that Rick was 
nearly killed in a plane crash last 
year. 

* * a 
(NANCELLATION of Indianapolis 
\ after the postponement of the 
Gilmore economy run from Los 
Angeles to Grand Canyon, and the 
Soap Box Derby, is followed by the 
decision of Edsel Ford to abandon 
his Ford Good Driver’s League 
which he sponsored. This removed 
from the motoring calendar all of 
its major events. 
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IF YOU KNOW Earl B. Gilmore, president of the Gilmore Oil Co. of 
Los Angeles who annually sponsors the Gilmore economy run, you know 
him to be a dynamic, energetic executive. ... You would probably 
also say he is a dramatic man, for good sound showmanship has ac- 
companied most everything he has done. .. . Even his start in the oil 
business had a touch of the stuff that stars are made of. 

The locale was Hollywood and the setting was his father’s dairy ranch, 
situated near what is now the corner of Beverly and Fairfax boulevards. 
A crew of men was occupied one day on a most ordinary task . . . that 
of drilling an artesian well . .. when suddenly from about the drill 
it seemed as if a small explosion flung a mixture of sand and water 
skyward. ... There followed from the earth an onrush of that black 
gold that has become increasingly valuable . . . oil. 

Rather than sell the rights to the oil, the late A. F. Gilmore, father 
of Earl, decided to operate his own company, and so the Gilmore Oil 
Co. came into being. At first, most of the company business had to do 
with road oil, but as the automobile became more popular, Gilmore 
expanded his refinery, one of the first in Southern California, in order 
to be able to market more gasoline. 

Clarence 8S. Beesemyer, today vice-president and general manager of 
the Gilmore Oil Co., went to work for the concern in 1911. As young men 
helping to formulate the future of the oil industry in the West, Clarence 
and Earl probably operated one of the first service stations in Southern 
California. . . . However, instead of the magnificent gasoline dispensaries 
we have today, their station was nothing more than an old tank wagon 
drawn by mules. Clarence and Earl used to take the tank wagon out 
over a dusty road (It’s now swank Wilshire Boulevard), park it and 
bucket out gasoline to any customer who chugged by. _ : 

Years ago the Gilmore concern became actively interested in the 
sponsorship of automotive events when it began backing racing and 
stock car tests on the Culver City, Beverly and Ascot tracks. Later on 
economy runs (for women drivers only) were held at Wrightwood... . 
In 1936, Earl Gilmore revived the famous mileage run. Instead of a 
two-day driving event, as it had been in the early 20’s, Gilmore, how- 
ever changed it to a one-day driving test. At the outset of the present 
emergency, Gilmore announced that the 1942 Gilmore Grand Canyon 
Run, scheduled for Jan. 8, had been postponed in order that all activity 
could be directed towards winning the war. It is his plan, however, to 
resume sponsorship of this popular event whenever the time is propitious. 

Gilmore has expanded his company so now he markets his products 
through 2,500 dealers on the entire Pacific Coast. Last year members 
of the American Automobile Association Contest Board awarded him 
the Edenburn Trophy and named him as the individual contributing 
most to the automobile industry for the year. Photographically we show, 
left, the Gilmore of today, and right Earl in 1911. 


Frazer Cites Urgent Need 
For Cars and Parts 


“1, The necessity for insuring the 


TOLEDO, O.—“During the past 
year the automobile industry has 
undergone an unprecedented tran- 
sition, from record peace-time man- 
ufacture to all out production for 
war,” notes Joseph W. Frazer, 
president of Willys-Overland Mo- 
tors, Inc. 

“Unmatched throughout the world 
as a producer of cars and trucks, 

the industry has 

been called upon 
to act, with driv- 
ing haste in gear- 
ing itself ‘to the 

production of vi- 

tal war materials. 

“At the begin- 
ning of 1942 the 
_ government has 
placed approxi- 
mately $4,000,000,- 

000 of war con- 

tracts with motor 

car manufactur- 





J. W. Frazer 


ers—a clear implication that Amer- 


ica regards the industry as the 
keystone of the arsenal of democ- 
racy,” Frazer says. No other in- 
dustry has been called upon to 
produce armaments in such huge 
quantities and of such wide variety. 
As the year begins motor manufac- 
turers are devoting almost their 
entire resources to the production 
of tanks, planes, anti-aircraft guns, 
tractors, reconnaissance cars, and 
hundreds of other machines and 
parts required by the armed serv- 
ices. 

“As the industry turns more and 
more to war production, the nation 
must not lose sight of the problems 
that will develop as civilian auto- 
mobile output is cut to bare essen- 
tials. In addition to war produc- 
tion, there are two main responsi- 
bilities that confront the industry: 


continued operation of the nation’s 
32,000,000 motor vehicles, a major- 
ity of which are vital to the civilian 
war effort. 

“2. The manufacturers’ obligation 
to the continued existence of their 
45,000 dealers. 

“It is well understood by both 
government officials and the people 
that the automobile is not just a 
luxury vehicle that can be laid 
aside for the duration and put into 
use again after victory is won. The 
very foundation of our economic 
and social welfare relies in good 
part on our ability to maintain 
efficient, economical and safe civ- 
ilian transportation. With produc- 
tion of passenger cars and light 
trucks approaching the vanishing 
point, replacement and repair parts 
assume an importance ranking 
alongside actual tanks and guns.” 
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Eart B. Giumore} Keller Urges 


Chrysler Dealers 
To Hold Firm 


DETROIT.—In a letter to all 
merchants of Plymouth, Dodge, De 
Soto and Chrysler products, K. T. 
Keller, president of Chrysler Corp., 
last week said: 


“For many months all of us have 
been going through a period of 
rapidly changing 
circumstances. As 
you know, Chrys- 
ler Corp. has 
been turning its 
producing abili- 
ties and capaci- 
ties to the Na- 
tion’s No. 1 Job 
of defense equip- 
ment production. 
With dispatch 
and determina- 
tion it has will- 
ingly and enthu- : 
siastically tackled every assign- 
ment given to it by the U. S. gov- 
ernment... . 

“To implement the continuous 
delivery of these war necessities, 
restrictions have been imposed up- 
on new motor-car, truck and re- 
placement parts availability, neces- 
sitating careful and judicious dis- 
tribution of such production as 
wartime needs may require. Saving 
rubber, metal, oil and other mate- 
rials becomes vital. 

“Maintaining existing motor-car 
and truck transportation units in 
use takes on'a new significance. 
It is important that you and we, 
to the very best of our ability, ex- 
tend fullest possible facilities for 
the adequate care and protection 
of the 6,400,172 Chrysler Corp. mo- 
tor cars and trucks which, through 
your efforts and ours, are now be- 
ing used by the public. In doing 
this an indispensable national serv- 
ice will be performed—of great im- 
portance not only to immediate 
war requirements but to the main- 
tenance of a strong and mobile 
wartime economy. 


“Keep your reputation for good 
service and pleasant customer rela- 
tions in your community. Your 
reputation and ours are invaluable 
assets. Let us do all we can to 
maintain them throughout this pe- 
riod. Courage and fortitude, and 
the doing of first things first, will 
help a lot to bring this war to a 
victorious and an earlier conclu- 
sion. Adjusting ourselves to these 
circumstances in the interest of 
our nation calls for the best efforts 
of all of us. The managements and 
personnel of our divisions stand 
ready at all times to counsel and 
advise you in any way they can. 

“The immediate road ahead will 
not be easy, but I feel sure you 
know that our thoughts are with 
you. We must look forward to ac- 
complishing the tasks that con- 
front us with confidence that hap- 
pier years lie ahead.” 


Wis. Truckers Get 


Tax Clarification 


MADISON, Wis.—Attorney Gen- 
eral John E. Martin has advised 
the motor vehicle department that 
where the motor vehicle registra- 
tion fee of a common or contract 
carrier is paid on an annual basis, 
the tax to be collected must be 
for the full year, but where the 
owner elects to pay the fee on a 
quarterly basis, the weight tax 
may also be paid on a quarterly 
basis but an extra $1 is to be 





K. T. Keller 


charged for the quarterly registra- 
tion fee. 





PONTIAC EXECUTIVES were quick to get into the field after war was 
declared, leaving the factory a or later to tell their dealers what to expect 
n 


for the duration. Shown at a meet 


g in San Francisco is V. 


A. Davison (sec- 


ond from left), assistant general sales manager in charge of the West. Left to 


right, Earl Smith, Pontiac dealer in Sacramento, Calif.; Davison; C. C. 


Currie, 


Northern California zone manager for Pontiac; Eb Wells, Pontiac dealer in 


Oakland, Calif. 
- 
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must keep ’em rolling...and 


Stromberg Carburetors, fore- 
most in consistent, endur- 
ing, good performance. 


TB 
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Bendix-Weiss Constant-Ve- 

locity Universal Joints, an 

engineering triumph against 
vibration. 


Bendix Finger-Tip Gear 

Shifting, pioneer and pace- 

maker of modern gear con- 
trol. 


7 aa automotive industry which 
we all serve has got its work cut 
out for it. Straight through, from 
every truck or automobile plant to 
every salesroom and repair shop, 
every service station, every distribu- 
tor of renewal parts, every supplier 
of equipment, the one big, obvious 
task now and from now on is— 


Keep ’em rolling... and 
make ’em last! 


Every truck, car, bus, and tractor 
engaged in useful service is a pre- 
cious fighting asset to America. Mil- 
lions of our people must depend 
upon this life-sustaining flow of mo- 
tor transport. Highway movement 
of food, clothing and munitions, as 
well as millions of vital daily jour- 
neys between home and shop, or 
office, or school, would soon slow 
down to an ox-cart pace if our 
industry overlooked its plain duty. 


We all must serve... by providing, 
each of us, ovr part of this vast serv- 
icing program. In full compliance 
with government regulations, the 
Bendix replacement parts and sup- 
plies you need to keep motor 
vehicles at top efficiency and de- 
pendability, will be forthcoming— 
as faithfully, as promptly, as our 
most earnest efforts can provide. 


BENDIX PRODUCTS DIVISION 
of Bendix Aviation Corporation 


South Bend, Indiana 


Bendix B-K Vacuum Power 
Braking. World’s favorite... 
constantly improved. 


Bendix Brakes — hydraulic 
and mechanical—embody 
every vital braking advan- 
tage, including experience. 


Bendix Factory-Lined Brake 
Shoes, packaged in sets for 
popular cars and trucks. 





